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SECTION I:  INTRODUCTION 

1.1 SUMMARY OF THE REQUEST FOR PROPOSAL  Cecil County, Maryland (hereafter 
referred to as “the County”), is soliciting proposals from qualified banking institutions 
(hereafter referred to as “the Offerors”) for banking and related services to be provided to 
the County as specified in this Request for Proposal (RFP).  

  
1.1.1 REQUIRED AND OPTIONAL SERVICES Required services include, but may not be 

limited to depository services, disbursement solutions such as zero balance 
accounts, electronic banking, and other general banking services.  The successful 
Offeror must be eligible to do business in Maryland and preferably should have at 
least one full service banking facility in Cecil County and preferably in the Elkton 
area.  Security of public funds is of utmost importance and the successful candidate 
must demonstrate strong financial resources and excellent management practices.   

 
1.1.2 PROPOSAL ACCEPTANCE The County reserves the right to accept or reject any 

and all proposals, in whole or in part, received as a result of this solicitation and to 
waive minor irregularities.  Further, the County reserves the right to make a whole 
award, partial award, or no award at all. 

 
1.1.3 QUANTITIES AND PRICING  Unless stated otherwise, the County is not obligated 

during the contract period stipulated to purchase all of the services specified under 
Section II from the Contractor and reserves the right to award specific services to the 
vendor(s) deemed most qualified to provide those services. The Contractor is 
obligated to supply such services, as indicated in the contract, as the County desires.  
The dollar values and / or quantities stated herein are provided as guidance for 
the preparation of the proposal, but are not guaranteed amounts.  The 
quantities represent the County’s best estimates.  

 
1.1.4 TERM OF CONTRACT The initial term of the contract shall be for 3 year(s) from the 

date of contract execution.  The County shall have a unilateral option to extend the 
contract for 2 additional 1-year periods. 

 
1.1.5 IMPLEMENTATION   Implementation of the full banking service shall be effective 

July 1, 2010 or as soon thereafter as practical for all parties.  The County anticipates 
transition and training to occur between May 1 and June 30. 

1.2 BACKGROUND INFORMATION  

 
 1.2.1    DESCRIPTION OF GOVERNMENT  Cecil County is strategically located in the 

northeastern corner of Maryland and is one of the fastest growing counties in the 
State.  For a variety of reasons, but especially its location, expectations are that this 
growth will continue over the next several years. The County is governed by a Board 
of five (5) County Commissioners and has a population of approximately 100,000.  
County Government employs over 600 people. 

 
1.2.2   CURRENT ACCOUNTS AND AVERAGE COLLECTED BALANCES 

 
 1.2.2.1 General deposit and disbursement account The County maintains a general 

depository and disbursement account with average collected balances of 
$18,000,000.   Most of these funds are automatically invested via an overnight 
sweep.  Deposits are made via daily deposits at a local branch as well as via 
electronic means including remote deposit, ACH and wire transfers.  Vendors’ 
payments are typically paid by checks, which are processed on a weekly basis.  
In addition to traditional checks, the County also disburses funds via ACH and 
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wire transfer.  The County maintains a small petty cash fund that is replenished 
on an as needed basis. 

 
 1.2.2.2 Other Accounts The County maintains several special services accounts 

including but not limited to a lockbox service with automatic investment, accounts 
dedicated solely to grant funded activities and a payroll account.  These accounts 
will be described in more detail in section 2.2. 

  

1.3 TIMELINE AND PROCEDURES FOR PROCUREMENT PROCESS 

 
1.3.1   PROPOSAL CLOSING DATE   To be considered, an original and seven (7) copies of 

the proposal must be submitted in a sealed package clearly marked RFP No 10-10 
and sent to: 

 
David Pyle, Purchasing Agent 

Cecil County Purchasing Department 
200 Chesapeake Blvd, Suite 1400 

Elkton, Maryland 21921 
 

Proposals must be received and time stamped by the Cecil County Purchasing 
Department no later than 4:00 PM EDST February 26, 2010.  

 
Late proposals will not be considered.  Offerors mailing proposals should allow 
sufficient mail delivery time to ensure timely receipt by the Cecil County Purchasing 
Department. The Offeror shall prepay any shipping/delivery charges, as applicable, 
for all documents submitted. 

 
The County will not be responsible for any costs incurred by an Offeror in 
preparing and/or submitting a proposal in response to this RFP. 

 
1.3.2 QUESTIONS AND INQUIRIES Questions and inquiries must be submitted in writing 

no later than February 12, 2010 to the Purchasing Agent.  Contact information is 
shown in section 1.3.1. Written responses, via email, will be sent to all vendors listed 
by the County as receiving a copy of this Request for Proposals (RFP). 

 
1.3.3 DURATION OF PROPOSAL OFFER Proposals are to be held valid for 180 calendar 

days following the closing date for this Request for Proposals.  This period may be 
extended by mutual written agreement between the Offeror and the County. 

 
1.3.4  WITHDRAWAL OF PROPOSAL  Proposals may be withdrawn upon written request 

from the Offeror at the address shown in the solicitation prior to the time of closing.  
Negligence on the part of the Offeror in preparing the proposal confers no right of 
withdrawal after time fixed for closing of the proposals. 

 
1.3.5 FINAL RANKING AND SELECTION  All proposals received prior to the deadline 

shall be reviewed by an Evaluation Committee, which will make recommendations to 
the Board of County Commissioners for award of the Contract. Based on the 
Evaluation Committee's initial review of proposals, the County may invite, without 
cost to itself, ranking finalists to make a presentation of their proposal and their 
capabilities as a further consideration in the selection process.  It is anticipated that 
presentations, if any, would occur during the week of March 1-5, 2010.  The County 
reserves the right to make an award with or without further discussion or 
negotiations or to request best and final offers. 
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1.3.6 AWARD OF CONTRACT  Final award of contract will be made by the Board of 
County Commissioners and is expected to occur between March 15 and March 31.  
The successful Offeror will be notified the next working day after the Board has 
announced its decision. 

 
1.4 MINIMUM BANK QUALIFICATIONS  Every financial institution (Offeror) submitting a 

Proposal in response to this solicitation shall comply with the following mandatory 
requirements.  Failure to maintain compliance with any of these requirements during the 
term of the Contract shall be an event of default, which will permit the County to terminate 
the Contract for cause.  These requirements shall be evaluated on a pass/fail basis.  Those 
not meeting these minimums will not move on to the remaining evaluation levels. 

     
1.4.1   GENERAL  The Offeror shall:  

 be a bank incorporated under the laws of Maryland or a National Banking 
Association; and   

 be eligible to provide commercial banking services in the State of Maryland; and 

 be in Good Standing with the State Department of Assessments and Taxation 
 
1.4.2   FEDERAL RESERVE SYSTEM  The Offeror shall be a member of the Federal 

Reserve System. 
 
 1.4.3     FDIC  The Offeror shall be insured by the Federal Deposit Insurance Corporation. 
 

1.4.4 NACHA MEMBERSHIP  The Offeror shall be both a sending and receiving bank of 
the National Automated Clearing House Association. 

 
1.4.5    ELECTRONIC BANKING SERVICES  The Offeror must provide an on-line service 

that includes, but is not limited to the following:  

 ability for the County to monitor both ledger balance and collected balances 

 ability for the County to initiate stop payment orders 

 ability for the County to initiate electronic (wire and ACH) transfers 

 ability to monitor cleared and outstanding checks 
 

Industry standard security protocols must be used for internet based account activity     
including, but not limited to:  account access, reporting, file transfer, and 
disbursements. 
 

1.4.6  PRINCIPAL CONTACT  The Offeror must provide the name and resume of the 
individual who will be the County’s principal contact for all operational aspects of 
banking services as well as a backup individual.  These individuals must have 
sufficient authority to solve routine problems, command the resources necessary to 
address complex problems and must be readily accessible.  Resolution of problems 
shall be made in a timely manner. 

 
1.4.7  FINANCIAL STABILITY  The Offeror shall be able to demonstrate credit worthiness 

based on financial ratings and audited financial statements.  
 
 1.4.7.1  Ratings  The Offeror must disclose its current ratings for the following: 

 CAMELS (must be certified, see Appendix D, Form B) 

  LACE  

 Moody’s Investors Service and / or Standard & Poors  
 

1.4.7.2  Financial Statements  The Offeror must submit audited annual financial 
reports (including footnotes) for the last two (2) years as well as quarterly 
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financial reports issued after the most recent audit.  Successful Offeror must 
submit annual audited financial reports for the duration of the contract. 

 
1.4.7.3 Standard Performance Indicators The Offeror must demonstrate current     

performance indicators, including but not limited to: 

  Average charge-off rate 

  Average delinquency rate 

  Percentage of business concentrated in commercial real estate 
 

1.4.7.4   Regulatory Matters Disclose if the Offeror was subject to any memorandum 
of understanding, cease and desist order, or other regulatory orders within the 
last five (5) years.  If so, please include a copy of same.  
 

1.4.7.5  Other matters affecting financial condition  Disclose any and all 
judgements, pending or expected litigation, or other real or potential financial 
reversals that might materially affect the viability or stability of the proposing 
organization, or warrant that no such condition is known to exist. The Offeror 
may not be in conservatorship, receivership, or in the possession of a 
regulatory agency. 

 
1.4.7.6 Change in credit rating or financial condition  Offerors shall promptly 

notify the Treasurer’s Office of any change in credit rating or financial 
condition that occurs after date of proposal but before award.  The successful 
Offeror shall, during the term of the contract, promptly notify the Treasurer’s 
Office of any change in credit rating or financial condition. 

 
1.4.7.7 Change in ownership   Disclose any impending or planned merger or 

acquisition plans. 
 

1.4.8  COMPLIANCE WITH LAWS AND REGULATIONS   Proposing financial institutions 
must, at the time of submission of a proposal, be in compliance with all applicable 
laws, rules, regulations and ordinances of Cecil County, the State of Maryland and the 
United States.  The financial institution shall also be compliant with all applicable FDIC 
and Federal Reserve requirements and recommended practices. If selected, failure to 
remain compliant shall be cause for immediate termination of the contract. 

 
 This Request for Proposal and any resulting contract shall be governed by the laws of 

Cecil County and the State of Maryland. 
 
1.4.8.1 Tax Certificate and Good Standing The successful Offeror must be 

current and in compliance with applicable tax filings and licensing 
requirements of the Cecil County Government; and, if a Corporation or other 
legal entity conducting business in Cecil County or the State of Maryland, 
must be registered and in “Good Standing” with the Maryland State 
Department of Assessment and Taxation.  The successful Offeror shall 
truthfully execute Form A, Tax Certification Affidavit (See Appendix D) and 
submit this form, together with a copy of its Certification of Good Standing, 
as applicable, within seven days of the County’s Notice of Intent to Award. 

 
1.4.8.2   Tax Payer Identification Number and Certification  All payees engaged 

in trade or business with the County are required to have on file with the 
County a current and correct Federal Form W-9, “Request for Taxpayer 
Identification Number and Certification” form.  This applies to individuals, 
sole proprietors, partnerships, corporations, and other legal entities 
including nonprofits and governmental units who may otherwise be exempt 
from filing a tax return.  A foreign entity must obtain and submit the 
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appropriate IRS Form W-8.  The County may require the successful Offeror 
to provide annual updates during the duration of the contract. 

 
The successful Offeror shall, within seven calendar days of Notice of Intent 
to Award, submit to the County a completed Internal Revenue Service “IRS” 
Form W-9, Request for Tax Payer Identification Number and Certification.  
Contract award will not be made without timely submission of the completed 
Form W-9.  The Form W-9 and instructions are available to contractors by 
accessing the IRS website at www.irs.gov. 

 
1.4.9     COLLATERALIZATION OF COUNTY FUNDS  The Offeror acting as a County 

depository, shall be required to post collateral on all deposits in excess of FDIC 
insurance with the Federal Reserve Bank or a custodian, at the discretion of the 
County, to secure the County’s funds.  The collateral must be pledged according to 
the terms of Article 95, Section 22 of the Annotated Code of Maryland and the 
County’s investment policy which are attached as Attachments 1 and 5. The County 
anticipates daily collateral requirements of approximately fifteen million dollars 
($15,000,000).  During the peak tax collection periods, collateral requirements 
increase to approximately thirty million dollars ($30,000,000).  In the event collateral 
falls below the required amount, Contractor shall be required to immediately 
recollateralize.   

1.5   INSURANCE REQUIREMENTS   

  
1.5.1  INSURANCE OF THE OFFEROR IS PRIMARY  The Offeror’s required coverage 

shall be considered primary, and all other insurance shall be considered as excess, 
over and above the Offeror’s coverage.  The Offeror’s policies of coverage will be 
considered primary as relates to all provisions of the Agreement. 

 
1.5.2  HOLD HARMLESS The Offeror shall indemnify and hold harmless the County, its 

elected and appointed officials, employees, and volunteers and others working on 
behalf of the County Commissioners of Cecil County, from and against any and all 
liabilities, damages, losses, and costs, including, but not limited to, reasonable 
attorney’s fees, to the extent caused by the negligence, recklessness or intentional 
wrongful misconduct of the Offeror and persons employed or utilized by the Offeror in 
the performance of this contract.  The Offeror’s obligation shall not be limited by, or in 
any way to, any insurance coverage or by any provision in or exclusion or omission 
from any policy of insurance.  

 
1.5.3 SUBCONTRACTOR  Offeror shall be fully responsible for all acts and omissions of 

any subcontractor and persons directly or indirectly employed by any subcontractor, 
and persons for whose acts Offeror may be liable to the same extent that the Offeror 
is responsible for the act and omissions of persons directly employed by it.   Nothing 
in this RFP or any resulting contract shall create any obligation on the part of the 
County to pay or see to the payment of any money due any subcontractor, except as 
may be required by law. 

 
1.5.4 SEVERABILITY  Each provision of this Contract stands alone, and any provision of 

the Contract found to be prohibited by law shall be ineffective to the extent of such 
provision without invalidating the remainder of the Contract. 

 
1.5.5  INSURANCE REQUIREMENTS   The Successful Offeror shall maintain, on a primary 

basis and at its sole expense, at all times during the life of this contract the following 
insurance coverages: 

 

 Commercial General Liability  

http://www.irs.gov/
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 Business Automobile Liability  

 Excess Liability    

 Worker’s Compensation Insurance & Employers Liability  

 Professional Errors and Omission Liability  

 Crime/ Fidelity    
 

Please discuss limits maintained on the above insurances. 
 

1.5.6  WAIVER OF SUBROGATION  Successful Offeror shall, upon entering into this 
contract, agree to a Waiver of Subrogation for each required policy herein.  When 
required by the insurer, or should a policy condition not permit Offeror to enter into a 
pre-loss agreement to waive subrogation without an endorsement, then Offeror shall 
notify the insurer and request the  policy be endorsed with a Waiver of Transfer of 
Rights of Recovery Against Others, or its equivalent.  This Waiver of Subrogation 
requirement shall not apply to any policy, which includes a condition specifically 
prohibiting such an endorsement, or voids coverage should Offeror enter into such an 
agreement on a pre-loss basis. 

 
1.5.7  CERTIFICATE(S) OF INSURANCE Offeror shall provide County  a Certificate(s) of 

Insurance evidencing that all coverages, limits, deductibles, self-insured retentions 
and endorsements required herein are maintained and in full force and effect.  Said 
Certificate(s) of Insurance shall include a minimum thirty (30) day endeavor to notify 
due to cancellation or non-renewal of coverage.   The Certificate Holders should read:  

      
                  Original to: Cecil County Government 
 Cecil County Purchasing Department 
 200 Chesapeake Blvd, Suite 1400 
 Elkton, Maryland 21921 
 Attention:  David Pyle – RFP #:  10-10 
 

1.5.8  RIGHT TO REVISE OR REJECT County reserves the right, but not the obligation,  to 
revise any insurance requirement, not limited to limits, coverage, deductibles, self-
insured retentions or endorsements; or to reject any insurance policies which fail to 
meet the criteria stated herein. Additionally, County reserves the right, but not the 
obligation, to review or reject any insurer providing coverage due of its poor financial 
condition or failure to operating legally.  

 
1.5.9   SPECIAL PROVISIONS FOR INSURANCE: The following special provisions and 

conditions are part of the insurance requirements: 
 

(1) The Offeror shall forward to the County Purchasing Department a certificate(s) of 
insurance indicating the insurance and any special provisions required under the 
foregoing provisions.  Such certificate(s) shall be in a form satisfactory to the County 
and shall list the various coverages and limits.  Insurance companies providing the 
coverage must be acceptable to the County, rated by A.M. Best and carry at least an 
"A" Rating.  In addition to the aforementioned provisions; such insurance policies 
shall not be changed or canceled and they will be automatically renewed upon 
expiration and continued in full force and effect until completion and acceptance of all 
work covered by the Contract, unless the County’s Purchasing Department is given 
thirty (30) days written notice before any change or cancellation is made effective.  
The Offeror shall directly furnish the Purchasing Department with a certified copy of 
each insurance policy upon request. 

 
  (2) The initial and subsequent certificates of insurance shall include a description of 

the contract work and the assigned contract number.  Prior to beginning any project 
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work, the insurance requirements as outlined by the Purchasing Department must be 
approved in writing. 

 
 (3)  All insurance shall be procured from insurance or indemnity companies 

acceptable to the County and licensed and authorized to conduct business in the 
State of Maryland. The County’s approval or failure to disapprove insurance 
furnished by The Offeror shall not release the Offeror of full responsibility for liability 
for damage and accidents. 

 
  (4)  If at any time the above required insurance policies should be canceled, 

terminated or modified so that the insurance is not in full-force and effect as required 
herein the County reserves the right to terminate this Contract. 

 
 (5) The Offeror shall require each subcontractor (if subcontractor has been 

authorized by County), at all tiers to provide evidence of insurance coverage 
specified herein and such evidence of coverage shall be provided to the County, 
Purchasing Department prior to commencement of work.  Such coverage shall 
remain in full force and effect during the performance of activities under this Contract. 

 
(6)  Any contract of insurance or indemnification naming the County, or any of the 
departments, agencies, administrators or authorities as an additional insured shall be 
endorsed to provide that the insurer will not contend in the event of any occurrence, 
accident, or claim that the County, et al, are not liable in tort by virtue of being 
governmental instrumentalities or public or quasi-public bodies. 

         
1.6   NOTICE TO OFFERORS  General Terms and Conditions are attached as Appendix C and  

   supplement the following: 
 

1.6.1 PRICE ESCALATION  All prices shall remain firm/fixed for the initial contract period.  
A price increase may be considered upon written request from the contractor at 
least 180 days prior to the beginning of any subsequent contract renewals.  Price 
increases shall not, however, exceed the adjusted percentage (%) change in the 
Consumer Price Index – All Urban Consumers for the Philadelphia-Wilmington-
Atlantic City Area as published by the Bureau of Labor Statistics, using the most 
recent index prior to renewal as a base index for the ensuing contract period.  Any 
price adjustment will be at the sole option of the County. 

 
1.6.2     OFFEROR RESPONSIBLE FOR FAMILIARITY WITH REQUIREMENTS OF RFP 

Offerors, before submitting a proposal, shall become fully informed as to the extent 
and character of the work required and are expected to completely familiarize 
themselves with the requirements of the solicitation and specifications.  Failure to do 
so will not relieve the Offeror of responsibility to fully perform in accordance 
therewith.  No consideration will be granted for any alleged misunderstanding of the 
material to be furnished or work to be done, it being understood that the submission 
of a proposal is an agreement with all of the items and conditions contained herein. 

 
1.6.3    FAILURE TO PERFORM  In the event the Contractor fails to deliver the services 

covered by the contract and in accordance with the delivery dates stipulated in the 
contract, the County reserves the right to purchase on the open market those 
services covered in the RFP that the Contractor has failed to deliver and shall 
deduct any additional costs incurred by the County as a result of such failure to 
deliver, from any money due the Contractor under the contract or other contracts 
with the County. 

 
1.6.4    RESERVATIONS  The County reserves the right to cancel the contract entered into 

as a result of this RFP if, in its opinion, there is a failure on the part of the Contractor 
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at any time to perform faithfully any of the contract stipulations.  Should the 
Contractor fail to comply with contract stipulations, the County reserves the right to 
purchase the required services on the open market and charge the Contractor with 
any excess costs, or to complete the required work at the expense of the Contractor 
and to withhold any monies that may be due or become due and apply same to any 
expenses or excess costs incurred by the County. 

 
1.6.5    MODIFICATIONS  The County may at any time make changes within the general 

scope of the contract in the design or specifications of the services to be delivered.  
The contract shall be modified in writing to reflect any equitable adjustment made 
necessary by any increase or decrease in the Contractor’s cost or time required for 
performance or change in scope of service.  

 
1.6.6    EVIDENCE OF SUCCESSFUL OFFEROR RESPONSIBILITY  The County may 

make such investigation and / or require Offeror to submit additional information, as it 
deems necessary, to determine Offeror responsibility, to verify Offeror performance in 
similar installations, to determine reliability and suitability for intended use of products 
offered, and to verify the accuracy of information contained in Offeror’s Proposal.  

 
1.6.7    OWNERSHIP AND RETENTION OF RECORDS   All reports and other data 

prepared in connection with the work contemplated by this RFP shall become the 
property of the County. The Successful Offeror shall retain all records and documents 
related to work performed under any Contract awarded pursuant to this RFP in 
accordance with mutual agreement between the County and successful Offer and 
shall make them available for inspection and audit by authorized representatives of 
the County at all reasonable times. 

 
1.6.8    FORMATION OF AGREEMENT/CONTRACT WITH SUCCESSFUL CONTRACTOR 

The Contract to be negotiated as a result of this RFP (the "Contract") shall be by and 
between the Offeror as Contractor and the County, and shall contain provisions 
included in this RFP.  By submitting a proposal in response to the RFP, the Offeror 
accepts the terms and conditions set forth herein. 

 
1.6.9  TRANSFER OF CONTRACT TO ANOTHER PARTY It is mutually understood and 

agreed upon that the Successful Offeror shall not, subsequent to the Contract award, 
assign, transfer, convey, subcontract, or otherwise dispose of the Contract or any of the 
rights, duties, or obligations thereunder, or the power to execute such Contract, to any 
other person or business entity, without the previous written consent of the County 
Purchasing Agent, and in no case shall such consent relieve the Successful Offeror 
from the obligations, or change the terms of the Contract. 

 
1.6.10 SUBCONTRACTING   Any person undertaking a part of the work under the terms of 

the Contract, by virtue of any agreement with the Contractor, must receive approval 
of the County prior to any such undertaking.  In the event the Contractor desires to 
subcontract some part of the work specified herein, the Contractor shall furnish with 
its proposal the names, qualifications, and experience of its proposed subcontractors.  
Subcontractors shall conform, in all respects to the provisions specified for the 
Contractor.  The Contractor shall, however, remain fully liable and responsible for the 
work done by its subcontractors.  The County may terminate the Contract if the 
subcontracting is done without the County’s prior approval. The selected Contractor 
is required to submit to the County copies of executed subcontracts as a condition of 
the County executing the Contract with the Contractor.  Copies of executed 
subcontracts are not required with the proposal; however, intent to subcontract must 
be disclosed within the proposal. 
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1.6.11 ADDENDA TO THE REQUEST FOR PROPOSALS  If it becomes necessary to 

revise any part of this RFP, addenda will be provided to all firms listed by the County 

as receiving a copy of the RFP. Written acknowledgement of receipt of all issued 

amendments, addenda or changes issued shall be required from all Offerors 

responding to this RFP.  

 

1.6.12   PROVISION FOR OTHER AGENCIES Please describe the Offeror’s willingness to 
extend the terms of any contract with the County to the County’s component units 
and the eight (8) municipalities located in Cecil County.  A listing of these entities is 
attached as Appendix B. Such entities may “piggyback” on this contract at their sole 
discretion. 

 
1.6.13 RESPONSIBILITIES OF THE CONTRACTOR The Contractor shall be responsible 

for the professional quality and technical accuracy of its advice and other services 
furnished by it.  The Contractor will perform services with the degree of skill, which is 
normally exercised by recognized professionals with respect to services of a similar 
nature. Neither the County's review, approval or acceptance of, nor payment for, 
any of the services required under the Contract shall be construed to operate as a 
waiver of any rights under the Contract or of any cause of action arising out of the 
performance of this Contract, and the Contractor shall be and remain liable to the 
County in accordance with applicable law for all damages to the County caused by 
the Contractor's negligent performance of any of the services furnished under the 
contract. The rights of the County provided for under the contract are in addition to 
any rights and remedies provided by law. 

 
1.6.14 STANDARD DATE DATA COMPLIANCE   The Contractor warrants that the 

products provided or systems developed under the Contract shall be date data 
compliant. 

 
 "Date Data Compliant" means that the product or system (including equipment, 

machines or devices with embedded microprocessor chips) is able to accurately 
process data, including, but not limited to, calculating, comparing, and sequencing, 
from into, during and between the years and centuries, providing correct results 
when moving forward or backward in time, and leap year calculations without human 
intervention; all data base calculations by the product or system correctly calculate 
the year and century rollover as well as the leap year and the storage and retrieval 
of dates within the database of the product or system correctly handle and year 
dates; when used either in stand-alone configuration or in combination with other 
Date Data Compliant products used by Cecil County.  The product or system will not 
abnormally terminate its function or provide or cause invalid or incorrect results due 
to incompatibility with the calendar year. 

 
 In addition to any warranties applicable to the Contract or any remedies otherwise 

available to the County, the Contractor agrees to restore the product or system to 
the same level of performance as warranted herein, or to promptly repair or replace 
the product or system, with a conforming product or system so as to minimize 
interruption of the County's ongoing business processes, time being of the essence, 
for any product or system furnished under the Contract that is not "Date Data 
Compliant".  All resources required to restore, repair or replace the Date Data 
defect(s) shall be the sole responsibility and expense of the Contractor and at no 
cost to the County.  Any deliverable schedules shall not be adjusted, altered or 
changed to accommodate the Contractor in this matter unless agreed to by the 
County.  Upon receiving notice of a Date Data problem from the County's Contract 
designee or representative, the Contractor shall inform the County within two hours 
of such notice of an applicable cure period. The County, in its absolute sole 



CECIL COUNTY GOVERNMENT RFP BANKING SERVICES JANUARY 15, 2010 

10 
 

discretion, shall determine whether such period is acceptable and notify the 
Contractor as soon as reasonably practical of its acceptance or rejection of the cure 
period.  In the event that the County rejects the applicable cure period and the 
Contractor is unable to perform within the period mandated by the County, then the 
Contractor hereby agrees and authorizes the County, including third parties hired by 
the County, to correct the problem and charge the Contractor for all costs and 
expenses associated with the cure.  This warranty shall survive beyond termination 
or expiration of the Contract.  Nothing in this warranty shall be construed to limit any 
rights or remedies otherwise available to the County. 

 
1.6.15 AFFIDAVITS, CERTIFICATIONS AND AFFIRMATIONS   Offerors are required to 

submit with their proposal certain certifications, affirmations and affidavits.  These 
forms, which should be completed by all Offerors, are included as Appendices of 
this RFP. 

 

1.6.16 EXCEPTIONS Offerors may elect to take minor exceptions to requirements of the 

RFP.  Any exceptions must be submitted in writing on Appendix G of the proposal 
and will be evaluated based on the intent of the Contract.   

 

1.6.17   CONFIDENTIALITY/PROPRIETARY INFORMATION Offerors must specifically 
identify those portions of their proposals, if any, which they deem to contain 
confidential, proprietary information or trade secrets and must provide justification 
why such material should not, upon request, be disclosed by the County in 
accordance with the Maryland Freedom of Information Act, Title 10, Subtitle 6 of the 
State Government Article of Annotated Code of Maryland.  Offerors must clearly 
indicate each and every page that is deemed to be  confidential/proprietary or a 
trade secret (it IS NOT sufficient to preface your proposal with a proprietary 
statement). No reports, information or data given to the Contractor by the County or 
prepared by the  Contractor under the contract shall be made available to any 
individual or organization by the Contractor without prior written approval of the 
County. 
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SECTION II:  SCOPE OF BANKING SERVICES 
 

2.1 SCOPE OF WORK The County Treasurer is responsible for procuring and managing the 

general banking services of the County.  This includes arranging for a depository facility to 

receive all depository funds and disbursement facilities to clear all payments as well as other 

related banking functions utilized or desired to be utilized by the County. The Offeror is 

expected to provide all of the required services described following “MANDATORY 

SERVICES” in this section unless otherwise agreed to by the County and the Offeror for the 

term of the initial Contract and the renewal periods. 

 

MANDATORY SERVICES – The items following are the required / desired services and 
are followed by a brief description of current practices.  Vendor is not required to 
exactly duplicate current practices but shall provide something similar. 
 

2.2 DEPOSITORY SERVICES The County currently maintains one (1) main account for the 
collection and disbursement of County funds.  The County also maintains a lockbox (which 
will be discussed in more detail in section 2.2.2) for the collection of tax revenues. 
Additionally, the County has arrangements at most local banks to allow customers to pay 
their tax bills at the bank and anticipates that this arrangement will continue.  Deposits are 
made in a variety of ways: 

 

 As walkup over-the-counter transactions at various branch locations 

 Delivered by armored car  

 As night deposits at selected branch locations in locking or plastic bags 

 By ACH or wire transfer 
 

Accounts currently used by the County Following are the accounts currently used by the 
County. 

           
2.2.1 GENERAL DEPOSIT AND DISBURSEMENT ACCOUNT The County maintains a 

general depository and disbursement account with average collected balances of 
$18,000,000.  Balances in excess of $3,000,000 are swept to an investment account 
which meets the requirements of the County’s Investment Policy and State law.  
Deposits are made via daily deposits at a local branch as well as via electronic 
means including ACH and wire transfers.  Vendor payments are typically paid by 
dual signature checks which are processed on a weekly basis.  The County also 
disburses funds via ACH and wire transfer.  The County maintains a small petty 
cash fund at the Treasurer’s Office that is replenished on an as needed basis. 

 
2.2.2 LOCKBOX ACCOUNT The County maintains a lockbox account where tax 

payments are mailed directly to a lockbox that is picked up by the bank on the 
County’s behalf twice daily.  The bank processes the payments according to 
predetermined procedures and payments are credited to the County’s account the 
next day.  

 
 2.2.3    TAX ACCOUNT For the convenience of its customers, the County maintains tax 

collection accounts at most local financial institutions.  Collections at these locations 
may be held for investment purposes at the collection bank or may be transferred to 
the general depository account.  Collections are allowed during the period of July 1 
– January 31 with average collections of $321,000 per month. 
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 2.2.4     COMMUNITY CORRECTIONS ACCOUNT The detention center maintains a 
checking account to manage funds held on behalf of the work release inmates. The 
average balance is $16,000. 

 
2.2.5 CECIL COUNTY DETENTION CENTER The detention center maintains a checking 

account for the inmate trust account. The average collected balance is $20,000. 
 
2.2.6     CECIL COUNTY HOUSING AGENCY   The County maintains three separate 

accounts in order to maintain the Federal requirements for the Housing Agency. The 
accounts are as follows: 

 Housing Agency checking account. The average collected balance is $50,000. 

 Family Self Sufficiency Escrow Money Market account. The average collected 
balance is $48,000. 

 HUD Voucher Program Money Market account. The average collected balance is 
$1,200,000. 

 
2.2.7   EMPLOYEE BENEFIT PLAN The County maintains a checking account to pay for 

employee health benefit related costs. Although this account uses the same Federal 
ID number as most other County accounts, it is similar to a trust account and cannot 
be comingled with other County funds.  The average collected balance is $10,000. 

  
2.3  SERVICES REQUIRED UNDER THE NEW CONTRACT  The County desires to continue 

with one (1) main depository account but would like to create at least one zero balance 
account for check disbursements.  While the County desires to consolidate as many 
accounts as possible, it will also be required to continue to maintain certain separate 
accounts for specific purposes.  Please discuss the Offeror’s policies and services related to 
deposits, including the following: 

 Cutoff times and requirements by location (branch and main bank processing 
center) 

 Policy on strapped / rolled including pricing  

 Credit advice processing 

 Discrepancy and write off policies 

 Type of deposit bag required 

 Change order processing 

 Standard return and re-clearing process 

 Deposit reconciliation services 

 Deposit locations 

 Aggregation of accounts for interest, earnings credits and fee purposes 

 Availability of ZBAs and policies related thereto 

 Willingness to continue to allow customer tax payments directly at the bank 

 Remote deposit capabilities and associated costs 

 Sweep investment account 

 Earnings allowance 
 

2.3.1 DEPOSITS     Bulk coin/currency and check deposits are made by Treasurer’s Office.  
The successful Offeror shall ensure all deposits are carefully reviewed for accuracy. 
In the event of a discrepancy between the deposit ticket and the amount of the 
deposit, the Treasurer’s Office shall be notified immediately by telephone.  Funds are 
to be available no later than one business day from date of deposit. 

 
2.3.2 REMOTE DEPOSIT SERVICES Please describe the Offeror’s services and policies for 

remote deposit including the following: 

 Types of service available 

 Transfer procedures and batching requirements 

 Security and liability for fraudulent deposit items 
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 Deadlines for same day credit 

 Portal entry or stand-alone service 

 Retention policy for checks converted to ACH or processed via remote deposit 
capture 

 Scanning equipment requirements 

 Type, number and general specifications of scanners to be provided 
 

2.3.3 COLLATERALIZATION OF DEPOSITS As indicated in Section 1.4.9 the County is 
required to collateralize all deposits in excess of FDIC covered amounts. Please 
include the following with your response:  

 Sample collateralization reports 

 Confirmation that the Offeror will adhere to State and County requirements 
regarding collateralization  

 Name of third party custodian 

 Types of collateral that will be offered 
 

  In the event collateral falls below the required amount, Offeror shall immediately 
(within 24 hours) recollateralize. Upon notification of award, the Offeror must provide 
a collateral security agreement that is mutually agreeable to the County and Offeror.   

 
2.3.4 LOCKBOX SERVICES THE County utilizes a lockbox service from July 1 through 

September 30 for the collection of real property taxes.  Payments are sent by 
customers to an Elkton Post Office Box.  The current service provider retrieves the 
payments on at least a daily basis.  The provider processes the payments and sends 
remittance reports to the County electronically.  The County receives monthly reports 
on a CD with all supporting documentation for the month’s transactions.  After the 
September 30 cutoff, the provider must continue to check the box for payments.  Any 
payments received after September 30 will be held at the branch for pickup by 
Treasurer’s Office personnel. Establishment of the lockbox must be done according to 
the specifications of the County’s current financial software provider and may require 
communication and cooperation with that vendor.   

 
  The County typically offers a discount in July with either full payment or half payment 

(depending on certain circumstances) due September 30.  Consequently, July and 
September will have the most volume.  Average lockbox collections are $15,600,000 in 
July and $3,000,000 each in August and September. Funds collected in the lockbox 
are automatically invested in accordance with the County’s Investment Policy until 
needed. 

 
 The County may be interested in expanding lockbox service by keeping the lockbox 

open longer and / or by allowing utility payments to be processed. 
 

 The Offeror should discuss the following: 

 General process from beginning to end 

 Lockbox address and location requirement 

   Location of processing center 

   Timing of remittance of data to the County 

   Handling of returned or unprocessable items 

   How processing errors are resolved and expected timeframes for resolution 

   Treatment of exception items 

   Imaging capabilities 

   Disposition of documents 

   Payments received at lockbox after cut-off 

   Investment options 
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        Offeror must complete the lockbox price sheet (Appendix E) 
 

2.3.5     AVAILABILITY OF FUNDS The County desires to have immediate availability of 
funds.       Please describe the following:   

 Offeror’s policies on availability of funds.   

 Do the Offeror’s policies differ from Federal Reserve policies and if so, how? 

 Is expedited availability offered? 
 

2.3.6   MONTHLY STATEMENTS AND ACCOUNT ANALYSIS The County requires 
monthly bank statements in both electronic and paper format. Cleared checks for the 
main account are shown on a CD included with the statement in lieu of sending the 
original checks.  All other accounts require check image on the monthly statement. 
The County also requires a monthly account analysis.  Please provide a sample copy 
of the Offeror’s monthly statement and account analysis and discuss the following: 

 Availability and timing of reports 

 Duration of images online 

   The Offeror’s dispute resolution process 
 
2.3.7   ACCOUNT RECONCILIATION AND FILE TRANSFER INFORMATION   Please 

discuss the Offeror’s policies and services relative to automatic bank account 
reconciliation. 

 Eligible accounts 

 Availability of full or partial reconciliations 

 Method of transfer of information 

 Security  
 

2.3.8   OVERNIGHT INVESTMENT  The County currently utilizes and desires an overnight 
investment service to automatically invest “idle” funds via a sweep account.  This 
investment vehicle must comply in all respects to the State Procurement Article and 
the County’s Investment Policy (Attachments 2,3,4 and 5).  Please discuss the 
Offeror’s services in this area including: 

 Types of investments offered 

 Current and historic rates of return 

 Minimum balances 
 

2.3.9     ONLINE BANKING SERVICES The County currently uses an online banking system 
which enables daily access to various County owned bank accounts. Additionally, the 
County uses the online system to affect transfers via wire transfer or ACH.  Please 
provide a detailed description of the Offeror’s online capabilities including its ability to 
provide the following: 

 
2.3.9.1 Wire Transfer Services The County has occasional need for various wire 

transfer services.  The number of wire transfers is typically less than fifty (50) 
per year. Please describe the Offeror’s wire transfer services and specifically 
discuss the following: 

 Policy on daylight overdrafts, including aggregation of accounts 

 Wire deadlines 

 County’s ability to initiate and monitor wire transfers online and via 
telephone. 

 Ability to create and store recurring / repetitive wire instructions and 
templates             

 Ability to create and store future-dated wire instructions 

 Security measures for wire initiation and approval 
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2.3.9.2 ACH   The County remits and receives ACH transfers on a regular basis for 
such things as receipt of grant funds, online tax payments via a third party, 
credit card transactions, transfers to other County agencies, etc.  The County 
anticipates increased usage of ACH in the coming years.  Please discuss the 
Offeror’s ACH services including comments on the following:  

 Method by which the County can submit ACH files or initiate ACH via 
bank software 

 Pre-notification policy and cost 

 Re-presentment of checks through ACH  

 Security measures 

 Options for integration with the County’s Accounts Payable processing 
software 

 Ability to allow automatic debits to the County’s account from 
predetermined agencies at predetermined amounts.  Ability to set limits on 
such transactions. 

 
2.3.9.3 Execution of Transactions Please discuss in detail the Offeror’s services 

and policies regarding the following: 

 Transfers between accounts 

 Initiation of stop payment orders 

 Positive pay actions including time requirements 

 Stale-dating of checks 

 Confirmation availability and format 

 Other services such as remote collection, controlled disbursement, etc. 

 Dual signatures on disbursement checks 
 

2.3.9.4 Cash Management and Reporting Please discuss the Offeror’s online cash 
management and reporting services.  Sample copies would be helpful. 

 Daily balance reporting, summary and detail 

 Detailed credit and debit reports 

 Daily ACH and wire reports with full addenda information 

 Current day and prior day reporting 

 Intra-day reporting (real time or delayed) 

 Timing of reports (when are they available) 

 Security 

 Training 
 

2.3.9.5 Internal Controls Security of the County’s funds is of utmost importance and 
internal controls are vital to this security.  Please discuss your internal control 
system as it relates to online banking including the following: 

 Online cleared check information / images 

 Multi-level security administration  

 Positive pay reports 

 Training of the County’s system administrator for managing access 

 Training of County staff on use of the system including when such 
training would occur and any charges related to training 

 
2.4 RETURNED CHECK PROCESSING   The County desires automatic, next business day 

redeposit of all returned checks.  If  returned a second time, the County must be notified 
via email or telephone and receive the returned check promptly, no later than ten (10) 
business days from date of first deposit. 

 
2.5   ELECTRONIC STORAGE OF DOCUMENTS   Please provide information on the 

Offeror’s electronic storage options including online, CD and retention periods. 
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2.6   OVERDRAFT PROCESSING  While the County strives to maintain positive balances at 

all times, occasionally a short-term (daylight) overdraft may occur due to the timing of 
certain transactions, i.e. transfers out occurring before a deposit is credited.  Please 
discuss the Offeror’s policy and service including: 

 Fees 

 Are accounts aggregated for calculation / fee purposes 

 Definition of “daylight overdrafts” 

 Notification to County of overdraft situations 

 Are County drawn checks honored in the interim 
 

2.7 DUPLICATE COPIES Occasionally, the County has the need to obtain duplicate copies 
of deposit slips, deposited checks and debit/credit memoranda.  Please discuss the 
Offeror’s policy regarding such requests. 

 
2.8   POSITIVE PAY OR “PAYEE” POSITIVE PAY SERVICE   The County currently uses 

positive pay as a safeguard against fraudulent checks.  Please discuss the following and 
include sample reports: 

 Positive pay services and verification items 

 Teller data update schedules 

 Data transmission methods and time windows 

 Control options – notification default 

 Online access 
 
2.9   STOP PAYMENT SERVICES   From time to time, the County issues stop payment 

orders.  Please discuss the following: 

 Online stop payment services, including initiation and renewal 

 Confirmation requirements 

 Duration of a stop payment and renewal processing options 

 Discuss the Offeror’s stale dated check policy 
 
2.10   PURCHASING CARD SERVICES   The County currently has approximately 50 credit 

cards which are assigned to certain County employees for purchasing supplies and 
services necessary to conduct County business.  Annual total for purchase cards is 
$147,000 with an average card use of $3,200 per card and average transaction amount 
of $106.   The cards are issued in individual employees’ names and have both dollar and 
type of transaction limits.   Additionally, the County has ten (10) “corporate” cards that 
may be assigned to an employee on a short-term basis (such as an employee traveling 
on County business). 

 
The County desires to revise the current process by having cards issued to various 
departments (name on card would be “County Department Name” rather than “Mr. 
County Employee”).  The Purchase cards should have a “cash back” option.  Additionally, 
the County is interested in using a purchase card in lieu of checks or ACH to make 
routine vendor payments.  This card should also have a “cash back” option.   

 
Please describe the Offeror’s purchase card services including the following: 

 Online card management processes such as new card issuance, deletion, 
replacement, modification, etc. 

 Billing cycle and settlement options 

 Payment options 

 Card control and usage restriction options 

 Information reporting capabilities including paper or online 

 Security features 

 System requirements 
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 Fraud policy 

 Interface options with County financial systems 
 

2.11   AUDIT CONFIRMATIONS The County’s auditors request annual confirmations from the 
bank regarding the County’s accounts. The Offeror shall provide annual audit 
confirmations free of charge. 

 
2.12 REQUEST FOR LIST OF ACCOUNTS The County will periodically request a list of all 

accounts held by the successful Offeror under the County’s Federal ID number(s).  Such 
list will be provided promptly and free of charge. 

 
OPTIONAL SERVICES – The County is also interested in the following: 
 
2.13 STORED VALUE CARDS   The County may be interested in using stored value cards for 

certain recurring County disbursements. Please discuss the Offeror’s service including: 

 Availability of service 

 Experience in providing this service 

 Online initiation and update requirements 

 Ability to interface with the County’s payroll processing vendor 

 Dormancy 

 Multi-lingual services and customer support 

 Service charges to users 

 Turnaround time for issuing new cards 

 Price of service 
 
2.14  CONTROLLED DISBURSEMENT SERVICES Please describe the Offeror’s controlled 

disbursement services including the following: 

 Availability of service 

 Location of collection point 

 Endpoint check cashing policies 

 Number and timing of Fed letters 

 Funding alternatives 

 Transmission alternatives 

 Imaging options 

 Price of service 
 
2.15 SAFEKEEPING SERVICES   The County currently uses a third party safekeeping 

service to hold certain County investments.  Please discuss the Offeror’s services in this 
area including price. 

 
2.16 REMOTE PAYMENT ONLINE   The County anticipates that it will develop opportunities 

for taxpayers and citizens to initiate ACH transactions debiting their bank accounts and 
crediting the County’s Collection Account via the ACH network.  Creation of such a 
system will require cooperation between the County, the banking provider and the 

County’s software vendor.  Please discuss the Offeror’s ability to provide such a service. 
 
2.17 ATM SERVICE     As a service to its customers and employees, the County may be 

interested in the installation of an ATM machine in the County Administration Building 
and / or Courthouse.  Please discuss the Offeror’s ability to provide such a service 
including cost, responsibility for maintenance, security, etc. 

 
2.18 SUGGESTIONS AND IMPROVEMENTS   Offerors are encouraged to suggest other 

services or improvements that the County has not requested and explain their potential 
benefit to the County.  Proposed fees shall be provided on a separate sheet and included 
with the Cost Proposal. 
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SECTION III:  BIDDING INSTRUCTIONS 

 
3.1   TIMELINE FOR PROCUREMENT PROCESS   The County anticipates the following 

timeline for receipt, review, decision, training and implementation.  The goal is to have 
transition complete by July 1, 2010. 

 
3.1.1 PROPOSAL CLOSING DATE   4:00 PM February 26, 2010.  Proposals received in 

the Purchasing Department after 4 PM February 26, 2010 will not be considered. 
 
3.1.2   QUESTIONS AND INQUIRIES 4:00 PM February 12, 2010.  Questions and 

inquiries must be submitted in writing (email to dpyle@ccgov.org or via traditional 
mail) to the Purchasing Department no later than 4:00 PM February 12, 2010. 

 
3.1.3   ORAL PRESENTATIONS   It is anticipated that oral presentations (if any) will 

occur between March 1 and March 15, 2010. 
 
3.1.4    AWARD OF CONTRACT   Final award of contract is expected between March 15 

and March 31. 
 
3.1.5   IMPLEMENTATION The County requires the Offeror to include a no charge 

implementation plan with the proposal.  Included in the implementation plan shall 
be any additional agreements that must be signed by the County before 
implementation of services (e.g. wire transfer agreements, ACH Agreements, 
Electronic Positive Payment Agreements).  The successful Offeror should be 
prepared to discuss its implementation plan with the Treasurer’s Office within 5 
working days of receipt of notice of approval and should plan to meet with the 
Treasurer and appropriate staff in early April 2010 to begin transition. 

 
3.1.6   TRAINING AND TRANSITION   Timing of training and transition tasks will be 

upon mutual agreement of the Successful Bidder and the Treasurer’s Office.  
There shall be no additional cost to the County for Training that will be provided by 
the successful Offeror. 

 
3.2     SUBMISSION PROCESS AND REQUIRED DOCUMENTATION Proposals should be 

written as succinctly and efficiently as possible while ensuring that all questions are 
answered completely and all required documentation is included.  Decorative 
covers are not necessary or desired and extraneous information such as general 
marketing information, etc. will only impede the review process. Responses should follow 
the order of topics in sections I and II.  Each topic should be discussed thoroughly. All 
materials listed on the checklist attached as Appendix H must be attached.  

  
 3.2.1 PROPOSAL FORMAT OUTLINE  Each proposal shall have the following sections  
 prominently displayed: 

 
1. Title 
2. Table of Contents 
3. Responses to Section II  
4. Exceptions or Restrictions (Appendix H) 
5. List of References 
6. Proof of Memberships as Required in Section 1.4 
7. Audited Financial Reports and Subsequent Quarterly Reports  Section 1.4 
8. Proposed Prices (Appendix F) 
9. Affidavits, Certifications, and Affirmation Section V 

mailto:dpyle@ccgov.org
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 3.2.2 QUANTITY    Offeror shall submit one original and seven copies of its proposal.  

All proposals shall become the property of the County.  Once contract is awarded, 
the County will retain one copy of the proposal and all other copies will be 
destroyed. 

 
 3.2.3 ADDRESS      Proposals should be sent to David Pyle, Purchasing Agent, 200 

Chesapeake Blvd., Suite 1400, Elkton, MD  21921. 
 

3.2.4 REQUIRED DOCUMENTATION   In addition to the information required under 
sections I and II, the Offeror must include the following information with the 
proposal. 

 Capital ratios, asset quality, earnings, liquidity, sensitivity to market risk, 
deposits, and loans 

 Call reports for the last four quarters or credit rating information for senior 
and subordinate debt from a recognized credit rating agency. 

 Confirmation that the successful Offeror will communicate to the County 
any change in its credit rating during the contract period 

 Proof of current standing as an eligible public depository 

 Community Reinvestment Act (CRA) rating and rating authority.  Include 
information on the Offeror’s CRA activity in Cecil County. 

 Description of industry standard index and spread upon which available 
balances earn interest or earnings credit by account type. 

 Funds availability schedule and policy. 

 Proposed custodial agreement for pledged collateral.   

 Confirmation that the Offeror will adhere to the County’s investment policy. 

 Offeror’s disaster recovery plan (back-up sites, system back-up process 
and anticipated recovery time). 

 Description of the Offeror’s dispute resolution and customer service / 
feedback process. 

 Incentives offered for transition or retention. 

 References (including two comparable public entities). 

 Historical rate attachment providing the average of interest bearing options 
for the prior twelve months. 
 

 
3.2.5 COST PROPOSAL   The RFP has the Unit Price Quotation Sheet attached as 

Appendix E.  The Offeror shall provide prices for all services on the Unit Price 
Quotation Sheet.  The quantities stated herein are given as a general guide for 
preparing the Proposal, but are not guaranteed quantities.  They represent the 
best estimates of the County.  The unit prices quoted shall be firm for the initial 
contract period. 

 
The system of prices delineated in the Unit Price Quotation Sheet shall include 
all charges applicable to the County for the services herein described and no 
other charges or fees for such services will be permitted.  It shall be understood 
that no charges shall be made for negative balances except through an earnings 
credit adjustment at the rate specified for earnings credits.  OFFERORS THAT 
HAVE PRICES OTHER THAN THOSE LISTED ON THE UNIT PRICE 
QUOTATION SHEET ARE REQUESTED TO INCORPORATE THOSE PRICES 
INTO THE PRICING ITEMS THAT BEST RELATE TO THE SERVICE LISTED 
ON THE UNIT PRICE QUOTATION SHEET.  FAILURE TO FOLLOW THE 
ABOVE INSTRUCTIONS MAY RESULT IN DISQUALIFICATION OF THE 
PROPOSAL. 
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In addition to the Unit Price Quotation, the Offeror should include “No Fee with 
Compensating Balance” quote with an explanation of the earnings credits or 
interest that will be used to calculate this plan. 
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SECTION IV:  PROPOSAL EVALUATION 

 
4.1 EVALUATION PROCESS    Proposals will be reviewed by an Evaluation Committee 

made up of the County Treasurer, the Deputy Treasurer, the Budget Manager, the 
Accounting Manager, the Treasury Manager, the Cash and Investment Analyst, the 
Senior Accountant and an appointee of the County Administrator. The Evaluation 
Committee will make a recommendation for award to the Board of County 
Commissioners.  Final decision will be made by the Board of County Commissioners of 
Cecil County in a regularly scheduled meeting. 

 
4.2 EVALUATION CRITERIA     The following criteria will be considered by the Evaluation 

Committee when making its selection for recommendation for award of contract.  The 
following list is in no particular order and does not indicate priority of one item over 
another. 

 Ability to meet the County’s current and projected service requirements over the 
term of the banking agreement  (any past experience with the bank will be 
considered) 

 Financial strength 

 Capacity to provide a wide range of electronic banking services 

 Completeness of response to all required items in this RFP 

 Cost per identified activity, aggregate banking services cost and corresponding   
compensating balances (if any) 

 Best earnings credit rate (ECR) 

 Quality of customer service and willingness to work within County policies 

 Best rate of interest paid historically on accounts 

 Quality of references 

 Experience and governmental knowledge of bank team 

 Disaster recovery plan 

 Convenience of location 
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SECTION V:  APPENDICES & ATTACHMENTS 
 
      APPENDIX A-1 

VENDORS OATH AND CERTIFICATION 

 

  "I (We) hereby declare and affirm under oath and the penalty of making a 
false statement that if the contract is awarded to our firm, partnership or corporation 
that no officer or employee of the County whether elected or appointed, is in any 
manner whatsoever interested in, or will receive or has been promised any benefit 
from, the profits or emoluments of this contract, unless such interest, ownership or 
benefit has been specifically authorized by resolution of Cecil County Ethics 
Commission and 
 
 I (We) hereby declare and affirm under oath and the penalty of making a false 
statement that if the contract is awarded to our firm, partnership or corporation that no 
member of the elected governing body of Cecil County, Maryland, or members of his 
or her immediate family, including spouse, parents or children, or any person 
representing or purporting to represent any member or members of the elected 
governing body has received or has been promised, directly or indirectly, any 
financial benefit, by way of fee, commission, finder's fee, political contribution, or any 
other similar form of remuneration and/or on account of the acts of awarding and/or 
executing this contract, unless such officer or employee has been exempted by 
resolution of the Cecil County Ethics Commission. 
 
Handwritten Signature of Authorized Principal(s): 
 
 ______________________________ 
 
 
Name:                                                                                Title:      
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      APPENDIX A-2 

 
STATEMENT OF OWNERSHIP AND BIDDER QUALIFICATION AFFIDAVIT 

 
Part A below requires a business entity, when responding to a bid or proposal 
solicitation, to provide a statement of ownership as a condition of eligibility to receive a 
contract from Cecil County. 
 
Part B is an affidavit of "No Conviction" for bribery, attempted bribery, or conspiracy to 
bribe, and is required under Section 16-311 of the Maryland State Finance and 
Procurement Article. 
 
NOTE:  Submission of completed document is prerequisite to award. 
 
PART "A" – OWNERSHIP        
 
Date:         

 
1. Full name and address of business:          
 
______________________________________________________________________ 
 
______________________________________________________________________
City and State    Zip Code  Bus. Phone w/area code 
 
2.     Is the business incorporated?    Yes   No 
 
3.     Other names used by business i.e., T/A:          
 
             
 
Non-Corporate Business 
 
If response to Item #2 above is No, list the name and business and residence address of 
each individual having a 10% or greater financial interest in the business.  Attach 
additional sheets if necessary. 
 
 Name               Business Address               Residence Address 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Corporate Business Entities 
 
Is the corporation listed on a National Securities Exchange?    Yes   No         
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APPENDIX A-2 continued 

 
4.    List the names of all officers of the corporation, their business and residence 

addresses and the date they assumed their respective offices.  Attach additional 
sheets if necessary. 

   
Name Office Held Date Office 

Assumed 
Date Term 

Expires 
 

Business Address Home Address 

      

      

      

      

      

 
 

5.       List the names of all members of the current Board of Directors, their business 
and residence addresses, the date each member assumed office and the date 
his/her term as a Director shall expire (if any).  Attach additional sheets if 
necessary. 

   
Name  Date Office 

Assumed 
Date Term 

Expires 
 

Business Address Home Address 
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 APPENDIX A-2 continued 

 
          6. List the names and residence addresses of all individuals owning at least ten 

percent (10%) of the shares of any class of corporate security, including but not limited to 
stocks of any type or class and serial maturity bonds of any type or class. 

 
  Name    Residence Address 
                                 
                  _______________________________________________________________________ 
 
                  ______________________________________________________________________ 
 
                  _______________________________________________________________________ 

 
This Financial Disclosure Statement has been prepared by       

 
                on this         day of   , 2010. 

 
     
     Signed by Preparer 

      
 

PART "B" - AFFIDAVIT (BIDDER'S QUALIFICATION STATEMENT) 
 

1. I am the ___________________ of 
___________________________________________, 

                   Print title Business name 
a party interested in obtaining a contract with Cecil County under conditions set 
forth in documents for RFP # _____ . 

  
          2. Upon examination of relevant records and to the best of my knowledge, no officer, 

director, partner or employees of the aforementioned business entity has on the 
basis of acts committed after July 1, 1977, been convicted of, or entered a plea of 
nolo contendere to, a charge of bribery, attempted bribery or conspiracy to bribe 
under the laws of the State of Maryland, any other state, or the federal government 
other than those listed on the attachment to this affidavit (attachment should list 
name, title, offense, place and date of conviction or plea); 

  
          3. I have been authorized to make this statement on behalf of the aforementioned  

  party. 
 

         
______________________________________________________________ 

      (Signature) 
  

ACKNOWLEDGMENT (Corporate) 
 
         I, __________________________ certify that I am the____________________________ 

                                           Name (Printed)   Title  
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APPENDIX A-2 continued 
 

  of ________________________and__________________________________________ 
                            Business Entity  Name (Printed) 
 

is _____________________________of  said entity; that I know his/her signature, and  
                                        Title 

        his /her signature thereto is genuine; and that the above Affidavit/Statement of 
Ownership was duly signed, sealed, and attested for in behalf of said entity by authority 
of its governing body.  Further, under penalty of perjury I solemnly affirm that the 
contents of the foregoing Affidavit and Statement of Ownership are true to the best of my 
knowledge, information and belief. 

  
  
 ____________________________________ (SEAL)                    Date_____________ 
                     (Name Printed) 
 
  
 ____________________________________ (SEAL) 
                      (Signature) 

 
 
 
____________________________________ (SEAL) 
 Corporate Seal (as applicable) 
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APPENDIX A-3 

 
CERTIFICATION FORM – AUTHORIZED REPRESENTATIVE 

 
I HEREBY CERITIFY that I am the 
________________________________________________ 
        Title 
and the duly authorized representative of the firm of 
__________________________________ 
 
whose address is 
_____________________________________________________________; 
 
and that, with my signature I certify the following: 
 

1. I am authorized to commit my firm to this Proposal and that the 
information contained herein is valid for 180 days from this date; 

2. That all information presented herein is accurate and complete and that 
the scope of work can be performed as presented in this Proposal; 

3. That I have had an opportunity to ask questions regarding this RFP and 
that those questions have been answered; 

4. That I understand that any material omission of required forms or 
information may result in rejection of this Proposal as non-responsive; 
and,  

5. That this Proposal is made without prior understanding, agreement, or 
connection with any corporation, firm, or person submitting an offer for 
this proposal, and is in all respects fair and without collusion or fraud. 

 
In making this affidavit, I represent that I have personal knowledge of the matters and 
facts herein stated. 
 
 
__________________________________         ___________________ 
Signature      Date 
 
___________________________________ 
Printed or typed name 
 
___________________________________ 
Name of Offeror (bank) 
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APPENDIX B 

 
CECIL COUNTY TREASURER’S OFFICE 
DEPOSITORY BANK CERTIFIFICATION 

 
 
We, the (Bank) _____________________________________hereby certify that we have 
reviewed the Investment Policies and objectives of Cecil County and agree to disclose potential 
conflicts or risks to public funds that might arise out of business transactions between our firm 
and Cecil County. Our firm further agrees to undertake reasonable efforts to preclude imprudent 
transactions involving the funds of Cecil County.  
 
The officers and staff of our institution will be monitored through the exercise of due diligence by 
our supervisory staff. Employees and other subordinate staff members shall be trained in the 
precautions appropriate to public sector investments and shall be required to familiarize 
themselves with Cecil County’s investment objectives, policies and constraints.  
 
 
 
_________________________________________________________ 
FIRM NAME 
 
_________________________________________________________ 
SIGNATURE OF AUTHORIZED REPRESENTATIVE 
 
_________________________________________________________ 
PRINT NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 
 
_________________________________________________________ 
 
_________________________________________________________ 
 
_________________________________________________________ 
ADDRESS 
 
_________________________________________________________ 
DATE 
 
_________________________________________________________ 
TELEPHONE NUMBER 
 
_________________________________________________________ 
FAX NUMBER 
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   APPENDIX C 

 

Cecil County Component Units and Local Municipalities 
 

USE OF CONTRACT(S) BY Cecil County Component Units and Local Municipalities 
 

A. If authorized by the Offeror(s), resultant contract(s) will be extended to any or all of the listed 
members as designated by the Offeror to purchase at contract prices in accordance with contract 
terms. 

 
B. Any member utilizing such contract(s) will place its own order(s) directly with the successful 
Offeror.  There shall be no obligation on the part of any participating member to utilize the 
contract(s). 

 
 C. A negative reply will not adversely affect consideration of your proposal. 
 
 D. It is the awarded Offeror's responsibility to notify the members shown below of the availability 

of the contract(s). 
 
 E.  Each participating jurisdiction has the option of executing a separate contract with the 

awardee.  Contracts entered into with a participating jurisdictions may contain general terms and 
conditions unique to that jurisdiction including, by way of illustration and not limitation, clauses 
covering indemnification, naming the jurisdiction as an additional insured under any required 
Comprehensive General Liability policies, and venue.  If, when preparing such a contract, the 
general terms and conditions of a jurisdiction are unacceptable to the awardee, the awardee may 
withdraw its extension of the award to that jurisdiction. 

  
F. The issuing jurisdiction shall not be held liable for any costs or damages incurred by another 
jurisdiction as a result of any award extended to that jurisdiction by the awardee. 

  
BIDDER'S AUTHORIZATION TO EXTEND CONTRACT: 
 

YES  NO          JURISDICTION             
 
___ ___  Cecil County Public Schools            
___ ___  Cecil College      
___ ___  Cecil County Public Library              
___ ___  Bainbridge Development Corporation      
___ ___  Elkton, Maryland      
___ ___  North East, Maryland           
___ ___  Rising Sun, Maryland     
___ ___   Charlestown, Maryland    
___ ___   Perryville, Maryland 
___ ___    Port Deposit, Maryland 
___ ___   Cecilton, Maryland 
___ ___   Chesapeake City, Maryland 
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       APPENDIX D 

 
GENERAL TERMS AND CONDITIONS 

 
The following standard General Terms and Conditions of Contract shall apply to this solicitation 
and shall be incorporated by reference in the contract documents. 
 
  1. AVAILABILITY OF FUNDS:  A contract shall be deemed executory only to the extent of 

the appropriations available to each agency for the purchase of such commodities or 
services.  The County's extended obligation of those contracts which envision extended 
funding through successive fiscal periods shall be contingent upon actual appropriations 
for the following fiscal year.  The County shall notify the Contractor as soon as it has 
knowledge that funds may not be available for continuance of the contract for each 
succeeding fiscal year beyond the first year. 

 
  2. PREVAILING LAW:  The Request for Proposals and any resulting contract shall be 

governed by the laws of Cecil County and the State of Maryland. 
 
  3. CONTINGENCY FEE PROHIBITION:  The Contractor hereby represents they have not 

retained anyone to solicit or secure this contract from the County upon an agreement or 
understanding for a commission, percentage, brokerage or contingent fee, except for 
bona fide employees of bona fide established commercial selling agencies maintained by 
the person so representing for the purpose of securing business, or any attorney 
rendering professional legal service consistent with applicable canons of ethics. 

 
  4. COUNTY HELD HARMLESS:  It is agreed that the Contractor shall be responsible for 

any loss, personal injury, deaths and/or damages that may be done or suffered by any 
persons solely by reasons of the Contractor's negligence or failure to perform any of the 
obligations which this contract obligates them to perform, and the Contractor hereby 
agrees to indemnify defend and hold the County harmless from any loss, cost damages, 
and other expenses suffered or incurred by the County solely by reason of the 
Contractor's negligence or failure to perform any of the said obligations.  The Contractor 
shall take proper safety and health precautions to protect their work, their employees, the 
public and the property of others from any damages or injury resulting solely from the 
performance of their work described herein. 

 
  5. MARYLAND STATE DISCLOSURE:  The Contractor shall comply with the provisions of 

Title 14 of the Election Law Article of the  Annotated Code of Maryland (Attachment 6), 
entitled "Disclosure By Persons Doing Public Business" which requires that every person 
that enters into contracts, leases, or other agreements with the County, including its 
agencies, or a political subdivision of the State, under which the person receives in the 
aggregate either during the two years preceding or after the completion of said contract, 
lease or agreement, $100,000 or more, shall file with the State Board certain specified 
information in include disclosure of political contributions in excess of $500 to a candidate 
for elective office. 

 
   6. CONTRACT DISPUTE RESOLUTION:  All claims and disputes arising under the 

Contract shall be administered by the County Treasurer and handled in accordance with 
Maryland law and County Code. 

 
  7. TERMINATION FOR DEFAULT:  If the Contractor fails to fulfill its obligations under this 

contract properly and on time or otherwise violates any provision of the contract, the 
County may terminate the contract by written notice to the Contractor.  The written notice 
shall specify the acts or omissions relied on as cause for termination.  All furnished 
services provided by the Contractor shall at the County's option become the County's  
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GENERAL TERMS AND CONDITIONS (continued) 
 
 property.  The County shall pay the Contractor fair and equitable compensation for 

satisfactory performance prior to receipt of notice of termination, less the amount of 
damages caused by the Contractor's breach.  If the damages are more than the 
compensation payable to the Contractor, the Contractor will remain liable after 
termination and the County can affirmatively collect damages or deduct from monies due 
the Contractor on this or other County contracts.  Damages may include excess re-
procurement costs. 

 
  8. TERMINATION FOR CONVENIENCE:  The performance of work under the contract may 

be terminated by the County with 30 days advance written notice, or such time as 
mutually agreeable to the parties not to exceed 30 days, in accordance with this clause in 
whole, or from time-to-time in part, whenever The Treasurer shall determine that such 
termination is in the best interest of the County.  The County will pay all reasonable costs 
associated with this contract that the Contractor has incurred up to the date of termination 
and all reasonable costs associated with termination of the contract.  However, the 
Contractor shall not be reimbursed for any anticipatory profits, which have not been 
earned up to the date of termination. 

 
9. OSHA REGULATIONS, BLOODBORNE PATHOGENS:  The successful Contractor 

shall, during the course of performance under the proposed contract, comply with Part 
1910 of Title 29 of the Code of Federal Regulations (OSHA).  This regulation deals with 
occupational exposures to bloodborne pathogens and other potentially infectious 
materials.  During the performance of contractual requirements, the Contractor is 
expected to be alert to any potentially high risk of exposure opportunities and take all 
mandated precautionary measures contained in the regulation, including making 
available Hepatitis B vaccine and vaccination series to all employees who have 
occupational exposure and post-exposure follow-up following exposure incidents. 

 
10. ASSIGNMENT OF CONTRACT:  All covenants and agreements herein contained shall 

extend and be obligatory on the successor and assigns of the contractor.  It is mutually 
understood and agreed that the Contractor shall not assign, transfer, convey, sublet or 
otherwise dispose of its contract or its right, title or interest herein, or its power to execute 
such contract, to any other person, firm or corporation, without the previous written 
consent of the Treasurer, but in no case shall such consent relieve the contractor from 
the obligations, or change the terms, of the contract.     
   

11. NON-DISCRIMINATION:  A contractor who is the recipient of County funds, or who 
proposes to perform any work or furnish any goods under this agreement shall not 
discriminate against any worker, employee or applicant, or any member of the public 
because of religion, race, sex, age, physical or mental disability, or perceived disability.  
Discriminatory practices based upon the foregoing are declared to be contrary to the 
public policy of the County.  Contractor agrees to be in full compliance with the Federal 
mandates of the Americans with Disabilities Act.  Contractor further agrees that this 
article will be incorporated by contractor in all contracts entered into with suppliers of 
materials or services; and contractors and subcontractors and all labor organizations, 
furnishing skilled, unskilled and craft union skilled labor, or who may perform any such 
labor services in connection with this contract.  Contractor and subcontractors shall post 
in conspicuous places, available to employees and applicants for employment, notices 
setting forth the provisions of this non-discrimination clause. 

 
12. EMPLOYMENT OF COUNTY PERSONNEL:  The Contractor may not engage, on a full-

time, part-time or other basis, during the period of the contract, any professional or 
technical personnel in the employ of Cecil County.  
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GENERAL TERMS AND CONDITIONS (continued) 
 
13. SEXUAL HARASSMENT:  Cecil County Government is committed to providing a work 

environment that is free from discrimination, insults intimidation, and other forms for 
harassment.  The County prohibits sexual harassment.  Sexual harassment may cause 
others unjustifiable offense, anxiety, and injury.  Unwelcome sexual advances or requests 
for sexual favors and other verbal or physical conduct of a sexual nature constitutes 
sexual harassment.  Sexual harassment by Contractor or subcontractor employees is 
prohibited.  Sexual harassment may also constitute violations of criminal and civil laws of 
the State of Maryland and the United States.  Any violation of sexual harassment 
constitutes a breach of contract, and thus the Contractor will be required to remove the 
offender from the job-site. 

 
14. RELEASE OF INFORMATION:  During the term of the Contract, the Contractor may not 

release any information related to the services or performance of services under the 
Contract, nor publish any reports or documents relating to the County, the account, or 
performance of services under the Contract, without prior written consent of the County; 
and the Contractor shall indemnify and hold harmless the County, its officers, agents, and 
employees from all liability which may be incurred by reason of dissemination, 
publication, distribution, or circulation, in any manner whatsoever, of any information, 
data, documents, or material pertaining in any way to the County, the  account, or the 
Contract by the Contractor or its agents or employees. 

 
15. ARREARAGES:  By submitting a response to this solicitation an offeror shall be deemed 

to represent that it is not in arrears in the payment of any obligations due and owing the 
County and State, including the payment of taxes and employee benefits, and that it shall 
not become so in arrears during the term of the Contract.     
  

16. TAX EXEMPTIONS:  Cecil County is exempt from Maryland Sales and Use Tax by 
Certificate No. 3000-115-1.  

 
17. CONTRACT ALTERATIONS:  No alterations or variables in the terms of a contract shall 

be valid or binding upon the County unless made in writing and signed by the Treasurer 
or his authorized agent. 

 
18. DEFAULT REMEDIES:  The contract may be canceled or annulled by the Treasurer or 

his designee in whole or in part by written notice of default to the Contractor for any of the 
following reasons: failure to perform in accordance with contract specifications, failure to 
make timely delivery of supplies or services as stipulated in the solicitation or proposal, 
violation of any contract term, suspension or debarment for reasons of civil or criminal 
indictment or conviction, failure to prosecute the work or any separable part thereof with 
such diligence as to insure its completion within the time specified in the Contract, or any 
extension thereof, fraud or misrepresentation on a County contract, or failure to make 
timely replacement or correction of rejected articles or services. In the event of partial 
termination for default, the Contractor shall continue the performance of the Contract to 
the extent not terminated. 

 
In the event of default by the Contractor, the County may reprocure similar articles or 
services in such manner as to facilitate the most expeditious delivery or performance. 

 
The Offeror agrees by virtue or submitting a bid or proposal in response to this 
solicitation, that the Contractor is obligated to the County for any excess reprocurement 
costs incurred by the County as a result of the Contractor's default.  Excess 
reprocurement costs shall be defined as the difference between the defaulting 
Contractors Contract price and the price paid by the County for similar goods or services,  
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GENERAL TERMS AND CONDITIONS (continued) 
 
plus any additional costs incidental by accelerating delivery, and any reasonable 
administrative expenses incurred by the County in making the reprocurement. 

 
The Contractor agrees by submitting a proposal that such excess reprocurement costs 
may be recovered by the County by:  1) deduction of such amount from monies owed the 
Contractor on this or any other Contract(s) the Contractor may have with the County, 2) 
by recourse to the Contractor's surety, 3) by direct payment by the Contractor to the 
County or 4) legal action against the Contractor. 

 
19. DELINQUENT TAX SETOFFS:  In the event that the Contractor owes money to the 

County as a result of the entry of judgment, debt arising out of a Contract, default as 
surety to the County, delinquent taxes or assessments or for any other debt or liquidated 
damages, the County may withhold and set-off such sums owed to the County from 
payments owed to the Contractor by virtue of this or other contracts.   
       

20. GENERAL GUARANTY:  Contractor agrees to: 
 

a. Save the County, its agents and employees harmless from liability of any nature 
or kind for the use of any copyrighted or uncopyrighted composition, secret 
process, patented or unpatented, invention, article or appliance furnished or used 
in the performance of the contract which the Contractor is not the patentee, 
assignee, licensee or owner. 

 
 b. Protect the County against latent defective material or workmanship and to repair 

or replace any damages or marring occasioned in transit or delivery. 
 
 c. Furnish adequate protection against damage to all work and to repair damages 

of any kind, to the building or equipment, to his own work or to the work of other 
contractors, for which he or his workmen is responsible. 

 
 d. Pay for all permits, licenses and fees and give all notices and comply with all 

laws, ordinances, rules and regulations of the County and State of Maryland. 
 
21. CONFLICT OF INTEREST:  As a prerequisite for the payment pursuant to the terms of 

this Contract, there shall be furnished to the County a statement, under oath that no 
member of the elected governing body of Cecil County, or members of his or her 
immediate family, including spouse, parents, or children, or any person representing or 
purporting to represent any member or members of the elected governing body has 
received or has been promised, directly or indirectly, any financial benefit, by way of fee, 
commission, finder's fee, political contribution, or any other similar form of remuneration 
and/or on account of the acts of awarding and/or executing the Contract and that upon 
request by the County, as a prerequisite to payment pursuant to the terms of this 
Contract, there will be furnished to the requester, under oath, answers to any 
interrogatories related to a possible conflict of interest as herein embodied.  Any Contract 
made or entered into where it is discovered that the violation of the intent of this provision 
exists shall be declared null and void and all monies received by the Contractor shall be 
returned to the County.  The provisions of the "Vendor's Oath and Certification" which is 
attached hereto apply to any Contract entered into by Cecil County, Maryland. 

 
22. VENDOR QUALIFICATION STATEMENT:  Vendors hereunder are advised that prior to 

the contract award, a Vendor's Qualification Statement shall be required under the 
provisions of Section 16-311 of the State Finance and Procurement Article, Annotated 
Code of Maryland, as pertains to conviction for bribery. 
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GENERAL TERMS AND CONDITIONS (continued) 
 

23. COLLUSIVE BIDDING:  The bidder certifies that his proposal is made without any 
previous understanding, agreement of connection with any person, firm, or corporation 
making a bid for the same project without prior knowledge of competitive prices, and is in 
all respects fair, without outside control, collusion, fraud or otherwise illegal action. 

 
24. PROTESTS:  In accordance with Chapter 183-22 of the Cecil County Code, any bidder 

which alleges that it has been or will be improperly denied the award of bid may protest 
the decision or potential decision of the County after the receipt and opening of 
proposals.  Any protest shall be in writing and filed in duplicate with the County 
Purchasing Agent in an envelope marked “PROTEST.”   
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          APPENDIX E 
 

FORM A 
 

BID/PROPOSAL AFFIDAVIT 

CERTIFICATION OF CORPORATION REGISTRATION AND TAX PAYMENT 
 

Part I:  I HEREBY AFFIRM THAT: 
 

THE BUSINESS NAMED BELOW IS A (MARYLAND ___) (FOREIGN ____) CORPORATION 
REGISTERED IN ACCORDANCE WITH THE CORPORATIONS AND ASSOCIATIONS 
ARTICLE, ANNOTATED CODE OF MARYLAND, AND THAT IT IS IN GOOD 
STANDING AND HAS FILED ALL ITS ANNUAL REPORTS, TOGETHER WITH FILING 
FEES, WITH THE MARYLAND STATE DEPARTMENT OF ASSESSMENTS AND 
TAXATION, AND THAT THE NAME AND ADDRESSES OF ITS RESIDENT AGENT 
FILED WITH THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION IS: 

 

Name:               
 
Address:              

 
                 
 

[If not applicable, so state] 
 
EXCEPT AS VALIDLY CONTESTED, THE BUSINESS HAS PAID, OR HAS ARRANGED FOR 

PAYMENT OF, ALL TAXES DUE TO THE STATE OF MARYLAND AND HAS FILED 
ALL REQUIRED RETURNS AND REPORTS WITH THE COMPTROLLER OF THE 
TREASURY, THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION, AND 
THE EMPLOYMENT SECURITY ADMINISTRATION, AS APPLICABLE, AND WILL 
HAVE PAID ALL WITHHOLDING TAXES DUE TO THE STATE OF MARYLAND PRIOR 
TO FINAL SETTLEMENT. 

 
Part II:  I FURTHER CERTIFY THAT: 
 
1. I have complied with the applicable tax filing and licensing requirements of Cecil County, 

Maryland. 
 
2. The filing information is true and correct concerning tax compliance for the past    years.   
 Personal Property Tax   Current     Not Current 
 

 Cecil County reserves the right to verify the above information with the appropriate 
  Government Authorities. 

  
I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY 
THAT THE CONTENTS OF THIS AFFIDAVIT ARE TRUE AND CORRECT TO THE 
BEST OF MY KNOWLEDGE, INFORMATION AND BELIEF. 

 
 
 Date:  ___________________________By:  ___________________________________ 
                             (Authorized Representative and Affiant) 

 
             

____________________________________ 
   (Printed or Typed Name) 
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          APPENDIX E 
 

FORM B 
 

BID/PROPOSAL AFFIDAVIT 
 

CAMELS RATING CERTIFICATION FORM 
 

I HEREBY CERTIFY that I am the 
________________________________________________ 
       Title 
and the duly authorized representative of the firm of  
 
__________________________________ 
 
whose address is  
 
_____________________________________________________________ 
 
and that, with my signature I certify that my firm has: 
 

1. An overall CAMELS rating of _________; and  
 

2. A CAMELS rating of ________ or better in any individual category. 
 
In making this affidavit, I represent that I have personal knowledge of the matters and 
facts herein stated. 
 
 
__________________________________________     ______________ 
Signature       Date 
 
__________________________________________ 
Printed or typed name 
  
__________________________________________ 
Name of Offeror (firm) 
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APPENDIX F 

UNIT PRICE QUOTATION SHEET 

DESCRIPTION OF SERVICE

 Estimated 

Annual 

Quantity 1 

Unit 

Price

Annual 

Cost 

(Estimated 

Quantity x 

Unit Price)

DEMAND DEPOSIT RELATED SERVICES:

ACCOUNT MAINTENANCE 144                -                

DEPOSIT TICKETS 1,409             -                

ITEMS DEPOSITED 10,585           -                

PAID ITEMS 21,167           -                

PRINT IMAGE  WITH STATEMENT MAINTENANCE 48                 -                

PRINT IMAGE  WITH STATEMENT- PER CHECK 5,210             -                

RETURN ITEM 132                -                

RECLEARS 43                 -                

DEPOSIT ADJUSTMENT FEE 13                 -                

FICO INSURANCE CHARGE -                

MONTHLY FDIC FEE ASSESSMENT -                

REMOTE DEPOSIT RELATED SERVICES

REMOTE DEPOSIT CAPTURE TICKETS 289                -                

DEPOSIT ON SITE MONTHLY FEE 12                 -                

BUS BANKING REMOTE DEP CAPTURE ITEM 44,077           -                

LOCKBOX SERVICES

DEPOSIT TICKETS 4                   -                

CHECKS DEPOSITED 8,707             -                

LOCKBOX MONTHLY MAINTENANCE FEE 5                   -                

LOCKBOX PER ITEM FEE 10,231           -                

LOCKBOX ELECT TRANSMISSION FILE 5                   -                

LOCKBOX UNPROCESSED ITEMS 1,509             -                

LOCKBOX REMITTANCE CD ROM 5                   -                

LOCKBOX REMITTANCE CD ROM PER ITEM 20,462           -                

LOCKBOX DEPOSIT 145                -                

MISCELLANEOUS BRANCH SERVICES:

CURRENCY FURNISHED 1,445             -                

NIGHT DROP BAG DEPOSIT 1                   -                

CASH VERIFICATION FEE -                -                

COIN FURNISHED (ROLLED) 361                -                

SUBTOTAL THIS PAGE -                
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ACCOUNT RECONCILEMENT SERVICES:

FULL RECON PLAN MAINTENANCE 12                       -              

FULL RECON ISSUE ITEM 11,622                 -              

IMAGE MAINTENANCE 12                       -              

ARP IMAGE ITEMS 11,622                 -              

POSITIVE PAY MONTHLY MAINTENANCE 12                       -              

TELLER POSITIVE PAY MONTHLY MAINTENANCE 12                       -              

MANUAL STOP PAYMENT -                      -              

WEB DISBURSEMENT STOPS & CANCELS 28                       -              

WEB DISBURSEMENT STOPS PAYMENTS 13                       -              

WEB ISSUE FILE IMPORT 68                       -              

WEB IMAGE VIEWED 13                       -              

WEB ISSUE ADD/CANCEL 50                       -              

WEB ISSUE FILE IMPORT ITEM 12,616                 -              

WEB POSITIVE PAY RETURN 1                         -              

AUTOMATED CLEARING HOUSE (ACH) SERVICES:

ACH MONTHLY MAINTENANCE 12                       -              

CREDITS ORIGINATED 546                      -              

DEBITS ORIGINATED 20                       -              

PAYROLL CREDITS ORIGINATED -                      -              

NOTIFICATION OF CHANGE-VIA PAPER -                      -              

NOC VIA ELECTRONIC DELIVERY 7                         -              

ADDENDA RECORDS ORIGINATED 5                         -              

ADDENDA RECORDS RECEIVED 364                      -              

NIGHT CYCLE SURCHARGE 42                       -              

DEBITS RECEIVED 550                      -              

CREDITS RECEIVED 972                      -              

WEB ACH FILE TRANSMISSION 72                       -              

DELETIONS/REVERSALS/CHANGES -                      -              

SERVICE BUREAU FILES -                      -              

RETURN ITEM- VIA  WEB 1                         -              

RETURN ITEM- VIA PAPER RECEIPT 1                         -              

WIRE TRANSFER SERVICES:

VOICE BOOK NON REPETITIVE 31                       -              

TELEPHONE ADVICE 2                         -              

MAIL ADVICE -                      -              

BOOK TRANSFER VIA WEB -                      -              

ELECTRONIC ADVICE 61                       -              

VOICE DOMESTIC NON REPETITIVE 18                       -              

INCOMING WIRE TRANSFER 34                       -              

DOMESTIC TRANSFER VIA  WEB -                      -              

INCOMING BOOK TRANSFER 55                       -              

subtotal this page -              
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INFORMATION SERVICES:

WEB INFORMATION REPORTING MONTHLY MAINTENANCE 12                       -             

WEB PREVIOUS DAY PER ACCOUNT 96                       -             

WEB CURRENT DAY PER ACCOUNT 24                       -             

WEB PREVIOUS DAY TRAN-2 MONTH 28,308                 -             

WEB CURRENT DAY TRANSACTIONS 7,129                   -             

WEB ACH SPECIAL REPORTS 115                      -             

WEB DISBURSEMENT MODULE MONTHLY MAINTENANCE 12                       -             

WEB ACCOUNT TRANSFER MODULE -                      -             

WEB PREVIOUS DAY REPORTING IMAGE PER ITEM 18                       -             

WEB ACH SPECIAL REPORTS IMAGE PER ITEM 56                       -             

WEB ACH MODULE MONTHLY MAINTEANCE 12                       -             

INVESTMENT SERVICES

MUNI-PLUS MAINTENANCE CHARGE 12                       -             

SUBTOTAL -             

Total Price Based on Estimated Annual Quantities

Proposing Firm_______________________________________________

Address____________________________________________________

Signed__________________________________ Date____________

Name Typed__________________________________

Title_________________________________________

Telephone Number____________________

Email __________________________________________

1  The above volumes exclude the County's payroll account which will be outsourced by the time  a new 

bank contract is awarded.
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Appendix G 
 

Indemnity/Hold Harmless Agreement 

 

To the fullest extent permitted by law, the undersigned Organization agrees to indemnify and hold 
Cecil County Government, its elected and appointed officials, employees, and volunteers, and 
others working on behalf of Cecil County Government, harmless from and against all loss, cost, 
expense, damage, liability or claims, whether groundless or not, arising out of the bodily injury, 
sickness or disease (including death resulting at any time there from) which may be sustained or 
claimed by any person or persons, or the damage or destruction of any property, including the 
loss of use thereof, based on any act or omission, negligent or otherwise, of the Organization, or 
anyone acting on its behalf in connection with or incident to Request for Proposal #10-10: 
Banking Services for Cecil County Government, except that the Organization shall not be 
responsible to Cecil County Government on indemnity for damages caused by or resulting from 
Cecil County Government's sole negligence; and, the Organization shall, at its own cost and 
expense, defend any such claims and any suit, action, or proceeding which may be recovered in 
any suit, action, or proceeding, and any and all expense including, but not limited to, costs, 
attorney's fees and settlement expenses, which may be incurred therein. 

 

 

Name of Organization:  _______________________________________________ 

Authorized Signature:  ________________________________________________ 

 

Address of Organization:  _____________________________________________ 

 

Phone:  _______________________________   Date:  ______________________ 

 

 

 

 

 

 

  
  
 

 
 
 
 

 
  

 
 
 
 



CECIL COUNTY GOVERNMENT RFP BANKING SERVICES JANUARY 15, 2010 

41 
 

Appendix H 
 

Exceptions 
 

Offeror should list any exceptions to the requirements of this RFP.  Please include section 
number, specific exception, reason, and proposed alternative, if any.
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                                                                                                               APPENDIX I 
Check List 

 
Please use the following list to ensure Offeror has included all required information and 
attachments. 
 
 
____ Proof of eligibility to provide commercial banking services in Maryland 

____ Certification of Corporate Registration and Tax Payment (Appendix E, Form A)  

____ Proof of membership in Federal Reserve 

____ Proof of FDIC insurance 

____ Proof of NACHA membership 

____ Names and resumes of official contact and backup 

____ Certification of CAMELS rating  (Appendix E, Form B) 

____ LACE rating 

____ Rating from Moody’s or Standard and Poors 

____ Current performance indicators  

____  Call reports from last four quarters or credit rating information for senior and subordinate 

debt  

____  Community Reinvestment Act rating and information on local activity 

____ Description of industry standard index and spread upon which available balances earn 

interest or   earnings credit by account type 

____ Disclosure of regulatory orders and / or other matters affecting financial condition 

____ Federal Tax ID number (W-9) 

____ Proof of ability to meet insurance requirements  

____ Proposed subcontractors (if any) 

____ Use of Contracts by Cecil County Component Units and Municipalities (Appendix C) 

____  Exceptions (Appendix H) 

____  Any confidential information clearly indicated in accordance with section 1.6.18 

____ Sample collateralization reports 

____ Confirmation that Offeror will adhere to State and County requirements regarding    

collateralization 

____ Name of third party custodian 

____ Sample collateral security agreement 

____  Confirmation that Offeror has read and will adhere to the County’s Investment Policy 

____  Funds availability policy 

____  Sample bank statement 

____   Sample reports 

____   Types of investments available for overnight investment and historic rates of return 
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APPENDIX I continued 

 

____   One original and 7 copies of technical proposal that addresses all items in section II of this 

RFP 

____   Disaster recovery plan 

____   Description of dispute resolution and customer service process 

____  Any incentives offered 

____  References 

____  Cost proposal (Appendix F) including “no fee” alternative 

____  Audited financial reports and subsequent quarterly financial reports 

____ Signed Indemnity Agreement (Appendix G) 

____ Signed  Vendors Oath (Appendix A-1) 

____ Statement of Ownership and Bidder Qualifications (Appendix A-2) 

____ Certification Form of Authorized Representative (Appendix A-3) 

____ Depository Bank Certification  (Appendix B) 
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Attachment 1 

 
 
Annotated Code of Maryland  Article 95 Section 22 
 

22. Investment by county commissioners and others in United States government 

bonds, obligations of federal government or agencies or savings accounts in 

Maryland banks. 
 

 
   

 

 

 
 

(a)  Authority generally.- Except as provided in subsection (b) of this section or § 22-O 

of this article, and subject to § 22F of this article, and notwithstanding any provision of a 

local law or ordinance, the governing body of each county and municipal corporation, 

each county board of education, and the governing body of each road, drainage, 

improvement, construction or soil conservation district or commission in the State, the 

Upper Potomac River Commission, and any other political subdivision or body politic of 

the State, or their authorized acknowledged agent, are directed, authorized, and 

empowered to invest, redeem, sell, exchange and reinvest all unexpended or surplus 

money in any fund or account of which they have custody or control in obligations or 

repurchase agreements in accordance with § 6-222 of the State Finance and Procurement 

Article, or deposit unexpended or surplus money in any federally insured bank in the 

State of Maryland or in any federally insured savings and loan association in the State of 

Maryland in interest-bearing time deposit or savings accounts, or in the local government 

investment pool created in this article. Except as provided in § 22-O of this article, 

deposits in banks or in savings and loan associations shall only be made if the bank or 

savings and loan association has given as security for these deposits any of the types of 

collateral set forth in § 6-202 of the State Finance and Procurement Article. The interest 

or income from any such investment or deposit shall become a part of the fund from 

which the investment or deposit was made and may itself be so invested or deposited. If 

the fund so invested or deposited constitutes the proceeds of the issue of bonds or other 

obligations, the principal of or interest on which the issuer is obligated to repay to the 

holders thereof, the interest or income from the investments may be used to pay the 

principal or interest by the issuer. Investments or deposits made pursuant to this section 

may be withdrawn or altered from time to time by the investing or depositing officer or 

governing body either to meet the requirements for which such funds are held or for 

reinvestment pursuant to this subsection.   

 

 
  

http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=ca49#JD_sf6-222
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=97#JD_sf
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=e395#JD_sf6-202
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=97#JD_sf
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Attachment 2 

 
Annotated Code of Maryland – State Finance And Procurement Article 
 
§ 6-202. Collateral. 

 

 
 

  
Collateral that may be used under this subtitle shall be:   

 
 
 
 

  
(1) an obligation of the United States or any of its agencies;   

 
 
 
 

  
(2) an obligation guaranteed by the United States or by any of its agencies;   

 
 
 
 

  
(3) an obligation insured by the United States;   

 
 
 
 

  
(4) an obligation of the State or any of its units or instrumentalities;   

 
 
 
 

  
(5) an obligation of a county of the State or any of its agencies;   

 
 
 
 

  
(6) an obligation of a municipal corporation in the State or any of its agencies;   

 
 
 
 

  
(7) an obligation of any other governmental authority in the State;   

 
 
 
 

  
(8) an obligation of the Inter-America Development Bank;   

 
 
 
 

  
(9) an obligation of the World Bank;   

 
 
 
 

  
(10) an obligation of the following government-sponsored enterprises:   

 
 
 
 

  
(i) the Federal Home Loan Bank System;   

 
 
 
 

  
(ii) the Federal Home Loan Mortgage Corporation;   

 
 
 
 

  
(iii) the Federal National Mortgage Association;   

 
 
 
 

  
(iv) the Farm Credit System;   

 
 
 
 

  
(v) the Federal Agricultural Mortgage Corporation; and   

 
 
 
 

  
(vi) the Student Loan Marketing Association;   

 
 
 
 

  
(11) a surety bond if:   

 
 
 
 

  
(i) subject to the terms and conditions of the bond, it is irrevocable and absolute;   

 
 
 
 

  
(ii) the surety bond is issued by an insurance company authorized to do business in this State;   

 
 

 

 

  

(iii) the issuer of the surety bonds does not provide surety bonds for any one financial institution in an 

amount that exceeds 10% of the surety bond insurer's policyholders' surplus and contingency reserve, net 

of reinsurance; and   
 

 

 

 

  

(iv) the claims-paying ability of the authorized insurance company is rated, at all relevant times, in the 

highest category by at least two nationally recognized rating agencies acceptable to the Treasurer; or    

 

 

 

  

(12) an obligation or security of, or other interest in, any open-end or closed-end management type 

investment company or investment trust registered under the provisions of the federal Investment Company 

Act of 1940, 15 U.S.C. § 80a-1 et seq., if:   
 

 

 

 

  

(i) the portfolio of the open-end or closed-end management type investment company or investment trust is 

limited to direct obligations of the United States government and to repurchase agreements fully 

collateralized by United States government obligations; and   
 

 
 
 

  
(ii) the open-end or closed-end management type investment company or investment trust takes delivery of 
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that collateral, either directly or through an authorized custodian.   

    

 

 

  

[An. Code 1957, art. 95, §§ 21A, 23; 1985, ch. 11, § 2; ch. 718; 1988, ch. 612; 1994, ch. 569; 1998, ch. 

501.]    
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Attachment 3 

Annotated Code of Maryland – State Finance and Procurement Article 
 
§ 6-209. Deposit insurance and collateral. 

 
    

 
 

  
(a)  Required.- State money on deposit with a financial institution shall be secured by:   

 
 
 
 

  
(1) deposit insurance; or   

 
 
 
 

  
(2) collateral as required by this section.   

 
 
 
 

  
(b)  Form and amount of collateral.-    

 
 
 
 

  
(1) The collateral for State money on deposit with a financial institution:   

 
 

 

 

  
(i) must have, at all times, a market value that equals or exceeds the State money that is on deposit with the 

financial institution and is not covered by deposit insurance; and    

 
 
 

  
(ii) must be approved by the Treasurer.   

 
 
 
 

  
(2) If the collateral is a surety bond under § 6-202 of this subtitle:   

 
 

 

 

  

(i) the surety bond shall be in a form and amount acceptable to the Treasurer as determined by the 

Treasurer from time to time; and    

 

 

 

  

(ii) the financial institution that provides the surety bond as collateral shall immediately notify the 

Treasurer if the rating assigned to the issuing insurance company by any rating agency, found acceptable to 

the Treasurer under § 6-202 of this subtitle, is withdrawn or downgraded, in which event the financial 

institution shall immediately provide the Treasurer with substitute collateral permitted under § 6-202 of 

this subtitle.   

 

 

 

 

  

(3) Subject to the requirements of this subsection, a financial institution may change its collateral from time 

to time.    

 
 
 

  
(c)  Custodian of collateral.-    

 
 
 
 

  
(1) A custodian shall hold the collateral under this section for the benefit of the State.   

 
 
 
 

  
(2) A financial institution may use as a custodian:   

 
 

 

 

  

(i) any banking institution that is approved by the Commissioner of Financial Regulation to conduct 

commercial banking business in the State;    

 
 
 

  
(ii) a federal reserve bank; or   

 
 

 

 

  
(iii) any national banking association that is approved by the Comptroller of the Currency to conduct 

banking business in the State.    

 

 

 

  

(3) A financial institution may not be approved as custodian for the collateral of a depositary unless the 

assets of the financial institution equal or exceed 200% of the value of the collateral to be held for the 

depositary.   
 

    

 

 

  

[An. Code 1957, art. 95, §§ 21, 21A, 23; 1985, ch. 11, § 2; ch. 717, § 1; ch. 718; 1994, ch. 569; 1996, ch. 

326, § 2.]    

  
   

  

http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=e395#JD_sf6-202
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=e395#JD_sf6-202
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=e395#JD_sf6-202
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=e395#JD_sf6-202
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Attachment 4 

 
Annotated Code of Maryland – State Finance and Procurement Article 
 
§ 6-222. Permissible investments; sale, redemption, and exchange; report; investment standards; use 

of minority business enterprises.  

    

 

 

  

(a)  Permissible investments.- The Treasurer may invest or reinvest unexpended or surplus money over 

which the Treasurer has custody in:    

 

 

 

  
(1) an obligation for which the United States has pledged its faith and credit for the payment of the 

principal and interest;    

 

 

 

  

(2) an obligation that a federal agency or a federal instrumentality has issued in accordance with an act of 

Congress;    

 

 

 

  

(3) a repurchase agreement collateralized in an amount not less than 102% of the principal amount by an 

obligation of the United States, its agencies or instrumentalities, provided the collateral is held by a 

custodian other than the seller designated by the buyer;   
 

 

 

 

  

(4) bankers' acceptances guaranteed by a financial institution with a short-term debt rating in the highest 

letter and numerical rating by at least one nationally recognized statistical rating organization as designated 

by either the United States Securities and Exchange Commission or the Treasurer;   
 

 

 

 

  

(5) with respect to amounts treated by the Internal Revenue Service as bond sale proceeds only, bonds, 

notes, or other obligations of investment grade in the highest quality letter and numerical rating by at least 

one nationally recognized statistical rating organization as designated by the United States Securities and 

Exchange Commission issued by or on behalf of this or any other state or any agency, department, county, 

municipal or public corporation, special district, authority, or political subdivision thereof, or in any fund 

or trust that invests only in securities of the type described in this paragraph;   

 

 

 

 

  

(6) commercial paper that has received the highest letter and numerical rating by at least two nationally 

recognized statistical rating organizations as designated by the United States Securities and Exchange 

Commission, provided that such commercial paper may not exceed 10% of the total investments made by 

the Treasurer under this subsection;   
 

 
 
 

  
(7) money market mutual funds that:   

 
 

 

 

  

(i) are registered with the Securities and Exchange Commission under the Investment Company Act of 

1940, 15 U.S.C. § 80a-1 et seq., as amended;    

 

 

 

  

(ii) are operated in accordance with Rule 2A-7 of the Investment Company Act of 1940, 17 C.F.R. § 

270.2A-7, as amended; and    

 

 

 

  
(iii) have received the highest possible rating from at least one nationally recognized statistical rating 

organization as designated by the United States Securities and Exchange Commission; and    

 

 

 

  

(8) any investment portfolio created under the Maryland Local Government Investment Pool defined under 

Article 25, § 22G of the Code that is administered by the Office of the State Treasurer.    

 

 

 

  
(b)  Sale, redemption, and exchange.- The Treasurer may sell, redeem, or exchange an investment or 

reinvestment made under this section in accordance with the limitations of this section.    

 

 

 

  

(c)  Report.- Subject to § 2-1246 of the State Government Article, the Treasurer shall report by January 3 

of each year to the General Assembly on investment activities for unexpended or surplus money over 

which the Treasurer has custody which have been conducted during the previous fiscal year. At a 

minimum, the report shall specify for General Fund investments and all other investments:   
 

    

http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=219#JD_a95
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=e3c9#JD_9522g
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=6f9#JD_sg2-1246
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=99#JD_sg
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(1) the inventory of investments with maturity dates and the book and market value as of June 30;   

 
 
 
 

  
(2) the net income earned;   

 
 
 
 

  
(3) the percentage share of each category of investment in the portfolio; and   

 
 
 
 

  
(4) any sale of investments prior to the maturity date.   

 
 
 
 

  
(d)  Investment standards.- An investment made pursuant to this section shall be made:   

 
 

 

 

  

(1) with the care, skill, prudence, and diligence under the circumstances then prevailing that a prudent 

person acting in a like capacity and familiar with such matters would use in the conduct of an enterprise of 

a like character and with like aims;   
 

 

 

 

  
(2) in a manner designed to reasonably match the anticipated cash flow of the State so that sufficient funds 

are available to pay obligations upon proper presentation for payment;    

 
 
 

  
(3) so that a reasonable amount of cash or cash equivalents is available for unanticipated cash needs;   

 
 
 
 

  
(4) with due regard for minimizing risk while maximizing return;   

 
 
 
 

  
(5) using competitive purchasing practices except when impractical;   

 
 
 
 

  
(6) in accordance with a written investment policy;   

 
 
 
 

  
(7) so that the securities and collateral may continue to be priced on a market to market basis; and   

 
 

 

 

  

(8) to avoid the enhancement of the personal financial position of the Treasurer or any employee of the 

Treasurer who has responsibilities for such investments.    

 
 
 

  
(e)  Use of minority business enterprises.-    

 
 

 

 

  

(1) (i) Consistent with minority business purchasing standards applicable to units of State government 

under this article and consistent with the fiduciary duties of the Treasurer, the Treasurer shall attempt to 

use to the greatest extent feasible minority business enterprises for brokerage and investment management 

services under this section.   
 

 

 

 

  
(ii) For purposes of this subsection, brokerage and investment management services shall include services 

relating to all allocated asset classes as described in subsection (a) of this section.    

 

 

 

  

(2) (i) To assist the Treasurer in achieving the goal described under paragraph (1) of this subsection, the 

Treasurer shall undertake measures to remove any barriers that limit full participation by minority business 

enterprises in brokerage and investment management services opportunities afforded under this section.   
 

 

 

 

  

(ii) The measures undertaken by the Treasurer shall include the use of a wide variety of media, including 

the Treasurer's website, to provide notice to a broad and varied range of potential providers about the 

brokerage and investment management services opportunities afforded by the Treasurer.   
 

 

 

 

  

(3) In conjunction with the Governor's Office of Minority Affairs, the Treasurer shall develop guidelines to 

assist in identifying and evaluating qualified minority business enterprises in order to help the Treasurer 

achieve the objective for greater use of minority business enterprises for brokerage and investment 

management services under this section.   
 

 

 

 

  

(4) On or before September 1 each year, the Treasurer shall submit a report to the Governor's Office of 

Minority Affairs and, subject to § 2-1246 of the State Government Article, the General Assembly on:    

 

 

 

  

(i) the identity of the minority business enterprise brokerage and investment management services firms 

used by the Treasurer in the immediately preceding fiscal year;    

 

 
 

  

(ii) the percentage and dollar value of the assets under the custody of the Treasurer that are under the 

investment control of minority business enterprise brokerage and investment management services firms;  

http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=6f9#JD_sg2-1246
http://www.michie.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=654d6cff.7df8cd9.0.0&nid=99#JD_sg
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and   

 

 

 

  
(iii) the measures the Treasurer undertook in the immediately preceding fiscal year in accordance with 

paragraph (2)(ii) of this subsection.    

    

 

 

  

[An. Code 1957, art. 95, § 22F; 1985, ch. 11, § 2; 1986, ch. 7; 1988, chs. 512, 612; 1989, ch. 5, § 1; 1995, 

ch. 304; 1997, ch. 456; ch. 635, § 9; ch. 636, § 9; 1998, ch. 21, § 1; ch. 387; 2006, ch. 565; 2008, chs. 600, 

601.]   
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ATTACHMENT 5 

 
CECIL COUNTY, MARYLAND 

INVESTMENT POLICY 
TABLE OF CONTENTS 

 
 
 
          PAGE 
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V. Delegation of Authority        3-4 
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VII. Authorized Financial Dealers and Institutions      4-5 
 

VIII. Diversification in Authorized and Suitable Investments     5-6 
 

IX. Collateralization         6-7 
 

X. Safekeeping and Custody        7 
 

XI. Internal Controls         7-8 
 

XII. Performance Standards        8 
 

XIII. Reporting Requirements        8 
 

XIV. Investment Policy Adoption        8 
 

 Exhibits: 
 A. Glossary        A1-A4 
 B. Default Risk & Liquidity Scales      B-1 
 C. Relevant Sections of the Annotated Code of Maryland    C1-C8 
 D. Relevant Sections of Title 6 of the Finance and Procurement  
       Article of the Annotated Code of Maryland     D1-D5 
 E. Depository Bank Certification      E1 
 F. Seller Certification       F1 
 G. Master Repurchase Agreement      G1-G10 

 
 

¶ 175 -  1.  POLICY 
 
 It is the policy of Cecil County, Maryland (hereinafter referred to as “the county”), to invest public funds in a manner which 
will conform to all State of Maryland and county statutes governing the investment of public funds by providing maximum 
security of those funds, and meeting the daily cash flow demands of the county while seeking the highest investment return. 
This policy prohibits the borrowing of money for the sole purpose of investment return. The investment manager is required 
to use competitive purchasing practices except where impractical. 
 

¶ 175-  2.  SCOPE 
 
 Investment of County funds will comply with Article 95, ¶ 22, of the Annotated Code of Maryland and ¶6-222, of the State 
Finance and Procurement Article of the Annotated Code of Maryland, as amended. Statutes authorize the County to invest, 
redeem, sell, exchange and reinvest all unexpended or surplus money in any fund or account of which the county has 
custody or control in the following: 

1) An obligation for which the United States has pledged its faith and credit for the payment of the principal and 
interest; 

2) An obligation that a federal agency or a federal instrumentality has issued in accordance with an act of 
Congress; 

3) A repurchase agreement collateralized in an amount not less than one hundred and two percent (102%) of the 
principal amount by an obligation of the United States, its agencies or instrumentalities, provided that the 
collateral is held by a custodian other than the seller designated by the buyer; 
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4) Bankers’ acceptances guaranteed by a financial institution with a short-term debt rating in the highest letter and 
numerical rating by at least one (1) nationally recognized statistical rating organization as designated by either 
the United States Securities and Exchange Commission or the Treasurer; 

5) With respect to amounts treated by the Internal Revenue Service as bond sale proceeds only, bonds, notes or 
other obligations of investment grade in the highest quality letter and numerical rating by at least one (1) 
nationally recognized statistical rating organization, as designated by either the United States Securities and 
Exchange Commission issued by or on behalf of this or any other state or any agency, department, county, 
municipal or public corporation, special district, authority or political subdivision thereof, or in any fund or trust 
that invests only in securities of the type described in the subsection. 

6) Commercial  Paper that has received the highest letter and numerical rating by at least one (1) nationally 
recognized statistical rating organization, as designated by the United States Securities and Exchange 
Commission, provided that such commercial paper may not exceed five percent (5%) of the total investments 
made by the county under this subsection; 

7) Money market mutual funds that: 
a) Contain only securities of the organizations listed in items (1), (2), and (3) of this subsection; 
b) Are registered with the Securities and Exchange Commission under the Investment Company Act of 

1940, 15 U.S.C. ¶ 80a-1 et seq., as amended; and  
c) Are operated in accordance with Rule 2A-7 of the Investment Company Act of 1940, 17 C.F.R ¶ 

270.2A-7, as amended; and  
8) Any investment portfolio created under the Maryland Local Government Investment Pool, defined under the 

Annotated Code of Maryland, Article 95, ¶ 22G, that is administered by the Office of the State Treasurer; 
    

or to deposit monies in any bank or banks in the State of Maryland, any savings-and-loan association(s), any building-
and-loan association(s) and the Local Government Investment Pool. Investment practices of the county may also be 
guided by Chapter 78, ¶ 78-2, of the Code of Cecil County, Maryland. 
 
This investment policy is written as a guide to shorter-term cash management practices and is not intended for longer-
term cash management programs, such as a pension fund. The financial assets, cash and investment of all funds of the 
county are subject to these policies and procedures. These funds are accounted for in the county’s Comprehensive 
Annual Financial Report and include:    
A. General Fund. 
B. Special revenue funds. 
C. Debt service funds. 
D. Capital projects funds (including bond funds). 
E. Enterprise funds 
F. Internal service funds. 
G. Any new funds created by county ordinance.  

 
¶ 175 – 3. PRUDENCE 
 

A. The standard of prudence to be applied by the investment manager shall be the “prudent person rule” which states 
that “...investments shall be made with judgment and care, under circumstances then prevailing, which persons of 
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable income to be derived.” The 
prudent person rule shall be applied in the context of managing the overall portfolio. 

B. The investment manager, acting in accordance with written procedures using the investment policy and exercising 
due diligence, shall not be held personally responsible for an individual security’s credit risk or market price changes, 
provided that deviations from expectations are reported in a timely fashion and the appropriate action is taken to 
control adverse developments. 

        
¶ 175 – 4. OBJECTIVES 
  
The primary objectives, in priority order, of the county’s investment activities shall be as follows: 
 

A. Legality. All investments will be in compliance with all applicable State of Maryland statutes governing the investment 
of public funds and will comply with the Code of Public Local Laws of Cecil County. 

B. Safety. Safety of principal is the foremost objective of the investment program. Investments of the county shall be 
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. To attain this 
objective, the county will maintain appropriate diversification of investments and financial institutions.  

C. Liquidity. The county’s investment portfolio will remain sufficiently liquid to enable the county to meet all operating 
requirements which might be reasonably anticipated. 

D. Yield. The county’s investment portfolio shall be designed with the objective of attaining a rate of return appropriate 
during budgetary and economic cycles considering the county’s investment risk constraints and cash flow 
characteristics of the portfolio. 

 
¶ 175 – 5. DELEGATION OF AUTHORITY 
 

A. Authority to manage the county’s investment program is derived from state law (Article 95 of the Annotated Code of 
Maryland and Title 6 of the State Finance and Procurement Article of the Annotated Code of Maryland, as amended) 
and the Code of Cecil County Maryland. 



CECIL COUNTY GOVERNMENT RFP BANKING SERVICES JANUARY 15, 2010 

53 
 

B. The Treasurer shall develop and maintain written administrative procedures for the operation of the investment 
program consistent with this investment policy. Such procedures shall include: 

 
1. Explicit delegation of authority to persons responsible for investment transactions. No person may engage 

in an investment transaction except as provided under the terms of this policy and the procedures 
established by the Treasurer. 

2. Procedures should include reference to safekeeping, repurchase agreements, wire transfer agreements, 
delivery vs. payment, investment accounting, collateral depository agreements and banking service 
agreements. 

3. The Treasurer shall be responsible for all transactions undertaken and shall establish a system of controls 
to regulate the activities of any person engaged in investment program operations.  

 
¶ 175 – 6. ETHICS AND CONFLICT OF INTEREST 

 
 Officials and employees involved in the investment process shall refrain from personal business activity that could conflict 
with proper execution of the investment program or which could impair their ability to make impartial investment decisions. 
Employees and investment officials shall disclose to the President of the Cecil County Board of Commissioners any material 
financial interest in financial institutions that conduct business within this jurisdiction, and they shall further disclose any large 
personal financial/investment positions that could be related to the performance of the county’s portfolio. Employees and  officers 
shall subordinate their personal investment transactions to those of the county, particularly with regard to the time of purchases and 
sales. 
 

¶ 175 – 7. AUTHORIZED FINANCIAL INSTITUTIONS & DEALERS 
 
A. The Treasurer shall maintain a listing of financial institutions authorized to provide investment services. The following is a 
breakdown of the types of institutions dealt with by the county along with the types of investment transactions handled by those 
institutions: 
 
 1. Primary Government Dealers: The Federal Reserve Bank of New York designates primary government dealers in 
government securities. The County can purchase all authorized and suitable investments as listed in ¶ 175-2 of this chapter, except 
for certificates of deposit, from primary government dealers. All repurchase agreements (repo’s) entered with the County will be with 
primary government dealers, with the exception of any repo’s executed with the County’s lead depository bank. 
 
 2. Other Security Dealers: The county may purchase United States Government securities, United States 
 Government agency securities, and bankers’ acceptances from dealers other than primary government dealers and from 
dealer banks which market these securities. 
 
 3. Commercial Banks: The county can only invest in federally insured banks or savings and loan associations located in 
the State of Maryland (certificates of deposit) with the exception of bankers’ acceptances which are discussed in ¶ 175-2 of this 
policy. Commercial banks must have a short-term rating of at least investment grade from the appropriate bank rating agencies. All 
banks shall provide their most recent consolidated report of condition at the request of the county. The county shall conduct an 
annual evaluation of each bank’s creditworthiness to determine whether it should be on the qualified institution listing. 
 
 4. Money Market Mutual Funds: The fund must be composed only of obligations issued or guaranteed as to principal and 
interest by the United States Government and of repurchase agreements fully collateralized by United States Government 
obligations. The management company of the fund must take delivery of the collateral either directly or through an authorized 
custodian. The county is also authorized to invest in the Maryland Local Government Investment Pool. 
 
B. All financial institutions and broker/dealers who desire to become qualified bidders for investment transactions must supply the 
Treasurer with the following: 
 
 1. A copy of the most recent audited financial statements. The firm must also have adequate capital to fulfill its 
commitments under adverse market conditions. The most current annual audited financial statement must be on file with the county 
in order to be an authorized financial dealer or institution. 
 
 2. The Firm must be registered in the State of Maryland with a record for responsible business practices and professional 
integrity. The dealer must also provide adequate research facilities and market related information. 
 
 3. The county will deal only through knowledgeable and experienced representatives. The firm will provide a reference list 
of other governments that buy and sell securities through their firm, proof of National Association of Security Dealers’ certification 
and a trading resolution. 
 

¶175 - 8. DIVERSIFICATION IN AUTHORIZED & SUITABLE INVESTMENTS 
 
 The county will diversify to avoid incurring unreasonable risk inherent in over investing in specific instruments, individual financial 
institutions or maturities. 
          Maximum 
          Percent of  
 A. Diversification by Instrument. *      Portfolio 
  1. U.S. Treasury obligations      100% 
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  2. U.S. Government agency and U.S. Government    100% 
      sponsored instrumentalities    
  3. Repurchase agreements (Master Repurchase    100% 
      Agreement Required) 
  4. Maryland Local Government Investment Pool    100% 
  5. Collateralized, Non-negotiable Certificates       80%         
       of Deposit (only Maryland commercial banks 
      and savings & loans 
  6. Bankers’ acceptances (from domestic banks which        40% 
      also include the United States affiliates of large 
      international banks; short-term rating of A1 from  
      Standard and Poor’s Corporation and P1 from  
      Moody’s Investor Service) 
  7. Money Market Mutual funds (with highest possible      60%         
          rating from at least one nationally recognized statistical rating organization) 
  8.  Commercial Paper (must have a minimum of an A1/P1 rating          5% 
       by a least one (1) nationally recognized rating agency) 
 
 *See Default Risk and Liquidity Scales – Exhibits D and E 
 
 B. Diversification of Maturities 
 
 In order to meet the objectives of the County’s investment activities as listed in Section IV of this policy, the majority of the 
investments of the county will be on a short-term basis. However, a portion of the portfolio can contain investments with longer maturities 
(up to two years) without jeopardizing adequate safety and liquidity standards of the portfolio and at the same time increasing the overall 
yield of the portfolio. The investments in long-term maturities will be limited to direct federal government obligations and to securities 
issued by the United States Government agencies. The length of maturity of the security will not exceed two years from the time of the 
county’s purchase. 
 
 The maximum level of long-term investments in the portfolio is determined by the following method: 
 
 The Treasurer will perform an analysis of the investment portfolio for the last three (3) years to determine the investment balance 
low point for each of those years. An average low balance amount will then be computed for the three-year period. The maximum level of 
long- term investments will be set at thirty percent (30%) of this average. A low balance average will be performed at the end of each 
fiscal year. If  the amount of the long-term investments exceeds the thirty percent (30%) maximum, then no new long-term investments 
can be purchased in the ensuing fiscal year. 
 
¶ 175 - 9. COLLATERALIZATION 
 
 A. Collateralization will be required on two (2) types of investments: certificates of deposit and repurchase (and reverse repurchase) 
agreements. In order to anticipate market changes and provide a level of security of all funds, the collateralization level will be at least 
one hundred two percent (102%) of the market value of principal and accrued interest. 
 
 B. Collateral will be held by an independent third party with whom the county has a current custodial agreement. 
 
 C. Acceptable collateral is specified under ¶ 6 -202 of the State Finance and Procurement Article of the Annotated Code of 
Maryland. However, the third party trust custodian who holds the collateral has the right to reject otherwise acceptable collateral based 
on its discretion concerning market conditions. 
 
 D. The right of collateral substitutions is granted, and all associated costs will be paid by the seller (financial institution). 
 
¶ 175- 10. SAFEKEEPING & CUSTODY 
 
 All security transactions, including collateral for repurchase agreements, entered into by the county shall be conducted on a 
delivery-versus-payment (DVP) basis. Securities will be held by a third-party custodian designated by the Treasurer. All repurchase 
agreements will be governed by a master repurchase agreement (public securities associations, as amended) signed by the appropriate 
officials of the county and the primary government dealer. 
 
¶ 175 – 11. INTERNAL CONTROL 
 
 The Treasurer is responsible for establishing and maintaining an internal control structure designed to ensure that the invested 
assets of the entity are protected from loss, theft or misuse. The internal control structure shall be designed to provide reasonable 
assurance that these objectives are being met, while  recognizing that the cost of a control should not exceed the benefits likely to be 
derived; and the valuation of costs and benefits requires estimates and judgments by management. Accordingly, the Board of  County 
 Commissioners shall establish a process for annual independent review by an external auditor to assure compliance with policies 
and procedures. The internal controls shall address the following  points: 
  A. Control of collusion. Collusion is a situation where two (2) or more employees are working in conjunction to defraud 
their employer. 
  B. Separation of transaction authority from accounting and recordkeeping. By separating the person who authorizes or 
performs the transaction from the people who record or otherwise account for the transaction, a separation of duties is achieved. 
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  C. Custodial safekeeping. Securities purchased from any bank or dealer, including appropriate collateral (as defined by 
state law), shall be placed with an independent third party for custodial safekeeping.  
  D. Avoidance of physical delivery securities. Book entry securities are much easier to transfer and account for since actual 
delivery of a document never takes place. Delivered securities must be properly safeguarded against loss or destruction. The potential for 
fraud and loss increases with physical delivery securities. 
  E. Clear delegation of authority to subordinate staff members. Subordinate staff members must have a clear 
understanding of their authority and responsibilities to avoid improper actions. Clear delegation of authority also preserves the internal 
control structure that is contingent on the various staff positions and their respective responsibilities. 
  F. Written confirmation of telephone transactions for investments and wire transfers. Due to the potential for error and 
improprieties arising from telephone transactions, all telephone transactions should be supported by written communications and 
approved by the appropriate person. Written  communications may be via fax if on letterhead and the safekeeping institution has a list of 
authorized signatures. 
 
¶ 175 – 12. PEFORMANCE STANDARDS 
 
 The investment portfolio will be managed in accordance with the parameters specified within this policy. The portfolio should obtain 
a market average rate of return during a market/economic environment of stable interest rates. Portfolio performance will be compared to 
appropriate benchmarks on a regular basis. 
 
¶ 175 – 13. REPORTING REQUIREMENTS 
 
 The treasurer shall generate monthly reports for inclusion in the monthly Treasurer’s cash report. The investment reports will include 
data on investment instruments being held, performance and interest earnings. 
 
¶ 175 – 14. INVESTMENT POLICY ADOPTION; REVIEW AND MODIFCATION 
 
 The county’s investment policy shall be adopted by resolution of the Board of County Commissioners. The policy shall be reviewed 
annually by the Treasurer, and any modifications made thereto must be approved by the Board of County Commissioners. 
 
 This policy was adopted by the board of County Commissioners on April 19, 2005 and supercedes all prior investment policies. 
 
     
       ________________  ____ 
       Nelson K. Bolender  Date 
       President, Board of County Commissioners 
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ATTACHMENT 6 

 
ANNOTATED CODE OF MARYLAND – EXERPTS FROM TITLE 14 – ELECTION LAW 

 

§ 14-104. Statement of contributions. 
 

    

 

 

  

(a)  In general.- A person doing public business shall file a statement with the State Board as provided in this 

section.    

 
 
 

  
(b)  Requirement.-    

 
 
 
 

  
(1) When a contract is made that causes a person to be doing public business, an initial statement shall be filed:   

 
 

 

 

  

(i) at that time, covering the preceding 24 months, if the person has made an applicable contribution within that 

period; or    

 

 

 

  

(ii) if item (i) of this paragraph does not apply, but the person subsequently makes an applicable contribution during 

a reporting period specified in paragraph (2) of this subsection, as required by that paragraph.    

 

 

 

  

(2) (i) A person shall file a semi-annual statement in accordance with this paragraph for each reporting period 

specified in subparagraph (ii) of this paragraph in which the person has made an applicable contribution if:    

 
 
 

  
1. performance remains uncompleted on any contract that caused the person to be doing public business; or   

 
 
 
 

  
2. the person is doing public business.   

 
 

 

 

  

(ii) 1. The statements required by subparagraph (i) of this paragraph shall cover 6-month reporting periods ending 

on January 31 and July 31.    

 

 

 

  

2. A statement required by subparagraph (i) of this paragraph shall be filed within 5 days after the end of the 

applicable reporting period.    

 
 
 

  
(c)  Contents and oath.-    

 
 
 
 

  
(1) The statement required by this section shall be made under oath and shall contain:   

 
 

 

 

  

(i) the name of each candidate to whom an applicable contribution was made during the reporting period and, if not 

previously reported, during the preceding reporting period;    

 
 
 

  
(ii) the office sought by each candidate named in item (i) of this paragraph;   

 
 
 
 

  
(iii) the amount of aggregate contributions made to each candidate named in item (i) of this paragraph;   

 
 

 

 

  

(iv) the name of each unit of a governmental entity with which the person did public business during the reporting 

period;    

 
 
 

  
(v) the nature and amount of public business done with each unit of a governmental entity; and   

 
 

 

 

  

(vi) if the public business was done or the contribution was made by another person but is attributed to the person 

filing the statement, the name of the person who did the public business or made the contribution and the 

relationship of that person to the person filing the statement.   
 

 

 

 

  

(2) The information required by paragraph (1)(iv) and (v) of this subsection may be omitted on the written approval 

of the Attorney General if the Attorney General finds that:    

 
 
 

  
(i) requiring the information would be unduly burdensome;   
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(ii) the public interest would not be impaired substantially by the omission of this information; and   

 
 
 
 

  
(iii) the person filing the statement stipulates that the person has done public business during the reporting period.   

 
 
 
 

  
(d)  Custodian.-    

 
 

 

 

  

(1) The State Board shall retain each statement filed under this title as a public record for at least 2 years after its 

receipt and shall make the statement available for public examination and copying during normal office hours.    

 

 

 

  

(2) The State Board may establish reasonable fees and administrative procedures governing public examination and 

copying of the statements filed under this section.    

 
 
 

  
(e)  Forms.- The State Board shall prescribe and make available forms for the statements required by this section.   

 
    

 

 

  

[An. Code 1957, art. 33, § 14-102; 2002, ch. 291, § 4; ch. 303, § 2; 2003, ch. 21, § 1.]   

 

  

   

§ 14-105. Attributable contributions. 
 

    

 

 

  

(a)  Business entities.- Except as provided in subsection (f) of this section, an applicable contribution made by an 

officer, director, or partner of a business entity doing public business shall be attributed to the business entity.    

 

 

 

  

(b)  Officers, directors, and partners.- Except as provided in subsection (f) of this section, each officer, director, or 

partner of a business entity doing public business who makes an applicable contribution shall report the applicable 

contribution to the chief executive officer of the business entity.   
 

 

 

 

  

(c)  Attribution to business entity of contributions by employees, agents, and other affiliated persons.- A 

contribution by an officer, director, partner, employee, agent, or other person made at the suggestion or direction of 

a business entity doing public business shall be attributed to the business entity.   
 

 

 

 

  

(d)  Report to chief executive officer.- Each officer, director, partner, employee, agent, or other person who, at the 

suggestion or direction of a business entity doing public business, makes an applicable contribution shall report the 

applicable contribution to the chief executive officer of the business entity.   
 

 
 
 

  
(e)  Subsidiary business entities.-    

 
 

 

 

  

(1) Business done with a governmental entity by a subsidiary of a business entity shall be attributed to the business 

entity if 30% or more of the equity of the subsidiary is owned or controlled by the business entity.    

 

 

 

  

(2) Applicable contributions made by or attributed to a subsidiary described in paragraph (1) of this subsection shall 

be attributed to the business entity.    

 
 
 

  
(f)  Not-for-profit organizations.-    

 
 
 
 

  
(1) In this subsection:   

 
 

 

 

  

(i) "officer" means an individual who serves as an organization's president or chairman, vice-president or vice-

chairman, Secretary, treasurer, or executive director, or any individual exercising duties comparable to those 

typically exercised by an individual holding one of those titles in a not-for-profit organization; and   
 

 

 

 

  

(ii) "officer" does not include an individual holding a title but not exercising substantial independent responsibility 

on behalf of the organization similar to the responsibility typically exercised by an individual holding one of the 

titles under item (i) of this paragraph.   
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(2) Subject to paragraph (3) of this subsection, an applicable contribution made by an individual who serves as a 

trustee or member of the board of directors or as an officer of a not-for-profit organization doing public business is 

not attributable to the organization, and the individual is not required to report the applicable contribution to the 

chief executive officer of the organization.   

 

 
 
 

  
(3) This subsection does not apply if:   

 
 
 
 

  
(i) the applicable contribution is made on the recommendation of the not-for-profit organization; or   

 
 
 
 

  
(ii) the individual described in paragraph (2) of this subsection is paid by the not-for-profit organization.   

 
    

 

 

  

[An. Code 1957, art. 33, §§ 14-101(h), 14-103; 2002, ch. 291, § 4; ch. 303, § 2; ch. 405, § 3; 2003, ch. 20; 2005, ch. 

528.]   
 

 

 

   


